MAIDWELL HALL

CHILD PROTECTION POLICY

Last updated January 2010
1) The Aims of the Child Protection Policy
The School will safeguard and promote the welfare of children who are pupils at Maidwell Hall, in compliance with DCSF Guidance Safeguarding Children and Safer Recruitment in Education. The policy is designed to help the staff at Maidwell Hall recognize possible indications of child abuse, to inform them when and how to refer these concerns and to explain the school’s procedures for taking action as a result. This policy has been formulated with reference to the guidelines of the Northamptonshire Area Child Protection Committee. This policy is available to all parents and prospective of Maidwell Hall pupils (sent by post and available on the website) and it makes them aware of the school’s obligations to refer cases of possible child abuse to the investigative agencies in the interests of the child.

2) The Definitions of Abuse
Children are particularly vulnerable to abuse because all adults with whom they have contact are in positions of power over them. Abuse is the misuse of a position of power to mistreat a child cruelly of wrongly. Child abuse can take many different forms and in particular physical, emotional and sexual. Child abuse happens to children of both sexes, at all ages and in all cultures, religions and social classes and both to children with and without disabilities. Other children and young people may also abuse children. Deliberate and malicious bullying is a form of abuse. No school should ever be complacent about the possibilities of abuse occurring to its own pupils.

3) The Responsibilities of the School
The school is expected to ensure that appropriate procedures are in place for responding to situations in which it believes that a child has been abused or is at risk of abuse.

· Staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions. All staff will receive child protection training as part of their induction process and at least once every three years thereafter;  
· Part-time and voluntary staff who work with pupils at the school shall also be made aware of arrangements for child protection training every three years. 
· A designated School Child Protection Officer (David Coleman, Deputy Head) has responsibility for co-ordinating action within the school and for liaising with other agencies.

· A designated School Governor (Charles Whitbread) has governance responsibility for child protection matters and has received child protection training. The Governing Body will conduct an annual review of the school’s child protection policies and procedures and the efficiency with which these related duties are discharged.
· Staff with designated responsibility for child protection should receive appropriate training updated once every two years in child protection and inter-agency working.
· Senor pupils given particular responsibility over other pupils such as prefects and dormitory captains, should be briefed on the appropriate action to be taken should they receive any allegations of abuse.

· Schools should be aware of and follow the procedures established by the Area Child Protection Committee.

· Schools should have procedures, of which all staff are aware, for handling suspected cased of abuse of pupils, including procedures to be followed if a member of staff is accused of abuse.

· A Safe Recruitment Policy shall be operated to comply with regulation safe recruitment procedures including CRB checks and compliance with Independent School Standard Regulations. Safe recruitment training has been completed by the Headmaster and Deputy Headmaster.
· The School shall have in place a policy for searching for and, if necessary, reporting any boarder missing from the School;

· Will remedy any deficiencies or weaknesses in child protection arrangements without delay.

· Will give guidance for staff, to ensure that their behaviour and actions do not place pupils or themselves at risk of harm or of allegations of harm to a pupil (for example, in one-to-one tuition, sports coaching, conveying a pupil by car, engaging in inappropriate electronic communication with a pupil, and so on);

· The School will report to the Independent Safeguarding Authority (ISA) within one month of leaving the School any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is considered unsuitable to work with children; contact details for the ISA are PO Box 181, Darlington, DL1 9FA (tel. 0300 123 1111).

4) Recognition of Abuse
a) The Context of the Child
Indicators of abuse must be regarded in the context of the child’s life and should be considered in relation to the following:

· Always listen to the child, particularly to what is said spontaneously.

· Look at whether the normal behaviour of the child has changed.

· Note if there is any history of unexplained injury or illness.

· Be aware of any failure to meet medical needs.

· Be aware of explanations that are inconsistent with what you observe or know, especially of the child’s development and mobility.

· Take note of any inappropriate responses from supervisory adults.

· Remember that the records that you keep should be made confidential and kept in a safe place.

b) Possible indications of physical abuse
Bruises:

· To the eyes, mouth or ears;

· Fingertip bruising (grasp mark);

· Bruises of different ages in the same place;

· Outline bruises (prints of hands, belts, shoes etc);

· Bruises without obvious and verifiable explanations;

Burns, bites and scars

· Clear impressions of teeth (more than three cms across likely to be adult);
· Burns or scalds with clear outlines;
· Small round burns which may be from cigarettes;
· Large numbers of different aged scars;
· Unusual shaped scars;
· Scars that indicate the child did not receive medical treatment;
Fractures


Alleged unnoticed fractures: fractures cause pain and it would be difficult for an adult to be unaware of the child’s distress at the time of the injury. Fractures in young children heal quickly and they may be without pain after only a few days.

c) Possible indications of emotional abuse
· Abnormally passive, lethargic or attention seeking behaviour;

· Specific habit disorders e.g. faecal smearing, excessive drinking, eating unusual substances, self-harm;

· Severely delayed social development, poor language and speech development not otherwise explained;

· Excessively nervous behaviour such as rocking or hair twisting;

· Low self-esteem;

d) Possible indications of sexual abuse
· Sexually transmitted infections;

· Recurring urinary infections;

· Genital and rectal itching and soreness;

· Unexplained bleeding and discharges;

· Bruising to the genital region;

· Sexual play/masturbation which is judged to be inappropriate to a child’s age, development and circumstances;

· Sexually explicit behaviour;

· Young children with a lot of sexual knowledge;

· Sexually abusive behaviour towards other children, particularly those younger or more vulnerable than themselves;

e) Possible indications of neglect
· Not receiving the food they need for normal growth;

· Exposed to harmful substances through lack of supervision;

· Living in inadequate, dirty and/or cold environments;

· Left in circumstances which put them in danger;

· Prevented from receiving appropriate medical advice or treatment.

f) General indicators
The following may occur to any children being abused but are particularly important in cases of sexual or emotional abuse where outward signs may not be present:

· Onset of enuresis (bedwetting);

· Sleeping and eating disturbance;

· Recurrent abdominal pains;

· Social withdrawal;

· Restlessness and aimlessness;

· Inexplicable school failure;

· Poor trust and secretiveness;

· Indiscriminate and careless sexual behaviour;

· Drug abuse;

· Running away;

· Self mutilation and other forms of self harm;

· Hysterical fits, faints etc.

The indicators listed could be signs of OTHER concerns. ALWAYS discuss your concerns with the appropriate person. Keep a confidential record of your concerns noting dates and incidents.

In general staff should be concerned if a pupil:

· Has any injury which is not typical of the bumps and scrapes normally associated with children’s activities;

· Regularly has unexplained injuries;

· Frequently has injuries, even when apparently reasonable explanations are given;

· Offers confused or conflicting explanations about how injuries were sustained;

· Exhibits significant changed in behaviour, performance or attitude;

· Indulges in sexual behaviour, which is unusually explicit and/or inappropriate to his/her age;

· Discloses an experience in which he or she may have been significantly harmed;

5) The Role of the School’s Child Protection Governor
The School’s Child Protection Governor is Charles Whitbread
· To ensure that the School’s Child Protection Officer is following the school’s child protection policies and procedures and that all procedures are being followed with efficiency;

· To come to the school for one day per year to speak to the children as part of the annual governance audit of child protection;

· To oversee the School’s annual child protection report to the Governing Body and the internal audit that precedes this; 

· To report on child protection matters on a termly basis to the Governing Body;

· To participate in child protection training in conjunction with the staff.
6) The Role of the School’s Child Protection Officer
            The School’s Child Protection Officer is David Coleman
· To ensure that the School’s Child Protection Procedures are followed;

· To ensure that all staff are aware of these procedures;

· To ensure that appropriate training and support is provided to all staff;

· To ensure that the Headmaster is kept fully informed of any concerns;

· To maintain effective working relationships with other agencies and services;

· To decide whether to take further action about specific concerns e.g. refer to the Northamptonshire Child Care Protection Team;

· To liaise in conjunction with the Headmaster with the Northamptonshire Child Care Protection Team over suspected cases of child abuse;

· To ensure that accurate records relating to individual children are kept in a secure place and marked ‘strictly confidential’;

· To submit reports to, and attend, Child Protection Conferences;

· To ensure that the school effectively monitors children who have been identified as at risk;

· To provide guidance to parents, children and staff about obtaining suitable support;

Support

Dealing with a disclosure from a child is likely to be a stressful experience. The member of staff concerned should consider seeking support for him/herself and discuss this with the School Child Protection Officer.
7) School Procedures
a) Referral
Any member of staff may raise minor concerns about a child at Common Room Briefings, Boarding Management Meetings or direct with the Headmaster or Child Protection Officer. These concerns will be recorded. Any member of staff raising concerns in good faith shall be immune from whistle blowing under the terms of the School’s whistle blowing policy. 
· Any member of staff with immediate concerns about a child must inform the Child Protection Officer.

· The member of staff must record information regarding the concerns on the same day. The recording must be a clear, precise, factual account of the observations.

· The Child Protection Officer will decide whether the concerns should be referred to the Social & Caring Services; this will be done without prior discussion with the parents.

· If a referral is made to the Northamptonshire Child Care Protection Team, the Child Protection Officer will ensure that a written report of the concerns is sent to the Social Worker dealing with the case within 24 hours.

· Concerns and allegations should also be reported to Ofsted (tel. 08456 404040) if deemed necessary.

· Particular attention will be paid to the attendance and development of any child who has been identified as at risk, or who has been placed on the Child Protection Register.

· If a pupil who is on the Child Protection Register changes school, the Child Protection Officer will inform the Social Worker responsible for the case and transfer the appropriate records to the receiving school.

b) Dealing with a disclosure
If a pupil discloses that he or she has been abused in some way, the member of staff should:

· Listen to what is being said without displaying shock or disbelief;

· Accept what is being said;

· Allow the child to talk freely;

· Reassure the child, but not make promises which it might not be possible to keep;

· Not promise confidentiality, as it might be necessary to refer the case to the Northamptonshire Child Care Protection Team;

· Reassure the pupil that what has happened is not their fault;

· Stress that it was the right thing to tell;

· Listen, rather than ask direct questions;

· Ask open questions rather than leading questions;

· Not criticize the perpetrator;

· Explain what has to be done next and who has to be told;

c) Record keeping
When a pupil has made a disclosure, the member of staff should:

· Make some brief notes as soon as possible after the conversation;

· Not destroy the original notes in case they are needed by a court;

· Record the date, time, place and any noticeable non-verbal behaviour and the words used by the child;

· Draw a diagram to indicate the positioning of any bruising or other injury;

· Record statements and observation, rather than interpretations or assumptions;
8) Allegations involving school staff
If a child, or parent, makes a complaint of abuse against a member of staff or volunteer, the person receiving the complaint must take it seriously and immediately inform the Child Protection Officer.

Any member of staff who has reason to suspect that a pupil may have been abused by another member of staff, either at school or elsewhere, must immediately inform the Child Protection Officer. A record of the concerns must be made, including a note of anyone else that witnesses the incident or allegation. The Child Protection Officer will not investigate the allegation itself, or take written or detailed statements, but he will assess whether it is necessary to refer to the local Social & Caring Services team in accordance with child protection procedures. In doing this the Child Protection Officer may consult the Child Protection Education Welfare Officer, the Head of Education Welfare Service or a Senior Officer from the Northamptonshire Child Care Protection Team.

If the Child Protection Officer decides that the allegation warrants further action through child protection procedures, he must make a referral direct to the Northamptonshire Child Care Protection Team. If the allegation constitutes a serious criminal offence, it will be necessary to contact the Child Care Protection Team before informing the member of staff. If it is decided that it is not necessary to refer to the Child Care Protection Team the Child Protection Officer will inform the Headmaster who will consider whether there needs to be an internal investigation.

If the concerns are about the Headmaster, the Head of Educational Welfare Services must be contacted as well as the Chairman of Governors. If a pupil makes an allegation against the Child Protection Officer the member of staff receiving the allegation must immediately inform the Headmaster or if the Headmaster is absent the allegation should be passed to the Chairman of Governors or Child Protection Governor. Where the allegation concerns the Housemaster or other residential staff alternative accommodation away from children will be provided if that member of staff is suspended and pending an investigation of a child protection nature. 
The procedures for responding to allegations of abuse involving staff in schools issued by the Area Child Protection Committee are kept by the School’s Child Protection Officer. 

9) Recruitment and selection policies
Before any member of staff is employed by the school the following procedures will be followed:

· Criminal Records Check (CRB at enhanced level);

· Confirmation of identity through official documents;

· Verifying the authenticity of qualifications and references directly;

· A full employment history; 

· A reference from the candidates last employer;

· One or two additional character references ;

· The reference requests to include a declaration of any known reason why the candidate should not work with children and advising against material misstatement or omission;

· Contact with referees to verify authenticity;

· Confirmation of medical fitness;

· A personal interview with the candidate (a written record will be kept);

· The issue of a written contract including job description. 

In addition assurance is obtained that appropriate child protection checks and procedures apply to any staff employed by another organisation and working with the school’s pupils on another side.

10) Contact Details for Agency Involvement

Local Safeguarding Children Board for Northamptonshire

Business Office

First Floor

Century House


The Lakes

Northampton

NN4 7SJ

Tel
01604 654040
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