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SECTION 1

About the School ( revised information for prospective parents to be included in a new prospectus)

Introduction from the Headmaster

We are an 8-13 boarding and day preparatory school for boys and girls founded in 1913 and established in its present location in 1933. As you will see from this prospectus the school is situated in the midst of beautiful Northamptonshire countryside with magnificent grounds which enable the pupils to enjoy a great sense of freedom. Whilst we have grown in recent years we have sought to remain small enough to maintain the highly personalised approach that we consider to be so essential. Whilst very well equipped in all respects and benefiting from a significant recent building programme a country house atmosphere prevails within the main 17th Century building. 

Our Aims and Ethos

We are very aware of the vital importance of these formative years in the life of a child and we take our responsibilities very seriously. First and foremost we want each child’s experience of Maidwell Hall to be a thoroughly happy, enjoyable and fulfilling one. Our aim is to encourage all children to discover their talents, to develop them to the full and to become interested in a wide range of different hobbies and activities. Equally we aim to encourage the development of spiritual and moral values and the Christian foundation of the school underpins all that we do.  Our house structure encourages a culture of helpfulness, tidiness and personal responsibility as well as healthy inter-house rivalry. The house competition and house matches feature strongly.

Pastoral Care

Strong pastoral care is central to the success of the school. Each pupil has an individual tutor who is responsible for overseeing academic development and pastoral well-being. However, the boys and girls soon learn that there are many people they can talk to and the relative smallness of the school community ensures that issues are picked up and dealt with swiftly. 

We believe in a clear framework of rules and conventions creating firm discipline in order to provide the children with strong guidance and direction as they grow up.  Within this framework we want them to be relaxed and at ease with other children, with the teaching staff and with other adults that they come across here.  It is our experience that such a clear framework enables a happy, stable and relatively free atmosphere to prevail.  The Headmaster appoints a Head Boy/Girl and a team of Prefects to help with the running of the School. Good manners are an important part of life at Maidwell and we have high expectations of the children in this regard.

We pride ourselves in the high quality of our catering arrangements. The whole school eats together at each meal with lunch operating as a formal occasion with the teaching staff taking the tables and pupils seated in mixed age groups. Breakfast and supper are less formal and there is a wide choice of food available. We have three snacks between meals during the day and before bed. We have a strict nutritional policy with the emphasis on fresh and home-made produce and dishes; for example home-made yoghurt, soups, bread and cakes are provided on a daily basis. Fresh fruit is provided at all meals.   

Boarding Life

We are keen advocates of the boarding experience. The confidence and all-round development that accrues from it are well proven. We offer full boarding (7 days a week) and there is the option of weekly boarding  in Form V (year 4). Our care of the boarders is based on the many residential staff who live in the main building, including the headmaster and his wife and family, the housemaster and his wife and family, the residential matrons,  and gap students. The evenings and weekends are busy times with a very comprehensive programme of activities, lectures, outings and house events on offer. Boarders have every opportunity to keep in touch with home.  There are two card phones and all the children have their own e-mail accounts; once a week each boarder writes a letter home. 

Modern boarding involves plenty of parental access and we are no exception to this. Equally it is important for boarders to settle in to the rhythm of school life without too many interruptions. We encourage parents to be closely involved in their child’s progress and to visit the school for matches, concerts, plays and other special events. On Sundays all boarders remain at school but parents are welcome to attend church (and many do) and to spend time with their son and daughters up until lunch. We have generous fixed leave out arrangements every second or third weekend from 12.30pm on Fridays until 7.30pm on Mondays. Our half-terms last for 8 days (Easter and Summer) and 11 days (Autumn).

Academic Life

Pupils are prepared for Common Entrance and Scholarship to our destination public schools. Typically we feed to Eton, Harrow, Oundle, Radley, Rugby, Shrewsbury, Stowe, Winchester and Uppingham. Throughout the school pupils are taught by subject specialists; in their first year they have most lessons in their form room but thereafter all lessons are taught in subject classrooms. Pupils are streamed from arrival at the school. Small class sizes are a feature; the maximum class size is 15 but the average is 12. 

The main curriculum subjects throughout the school are English, Mathematics, Science, French, Art, Design, Geography, History, ICT, Latin, Music and Religious Studies. In addition each child has one lesson per week in PE, Swimming and PSHE and in their first three years in drama as well.  There is a full-time Learning Support Department which offers extra lessons to those who need them working closely with individual departments. In order to encourage recreational reading and to make sure that all children have a book ‘on the go’ at all times we have a 20 minute reading rest every day immediately after lunch. In their penultimate year all pupils go to France as a year group during the summer term for a week of cultural immersion and language experience.

We provide regular reports to parents. Three times a term academic assessments are prepared to coincide with leave outs and half-terms. These assess levels of effort and achievement during that period and they include a comment from each pupil’s tutor. These assessments are sent home. At the end of each term there is a full report on the term and on exam performances. During the year there are parent-teacher meetings for each year group. We strongly believe in the culture of reward and encouragement and our merit system for outstanding work is a central feature of this. 

ICT

All pupils are taught ICT skills from the youngest age. Computers and the internet are regularly used within the curriculum. The learning opportunities presented by ICT are fully embraced by all departments and enjoyed by the pupils. The school is constantly upgrading its technology in order to keep abreast of the latest developments. Equally we are very conscious of the risks that the world-wide-web presents to children and access by the pupils is very carefully monitored and controlled. We believe that curriculum computer time needs to be kept in balance with all the other tools available to teachers and that free-time use of computers must not deter the children from enjoying healthy outdoor activities to the full. All pupils have an e-mail address and are encouraged to use it as an excellent way of keeping in touch with home and friends. 

Art

Art is taught within the curriculum throughout the school and during free time via the advanced art club. From the earliest stages pupils are exposed to the history of art and to the many varied styles of artistic excellence. They have the chance to experience different styles and mediums and to discover their own artistic skills. All the basic elements are covered and in addition to drawing and painting we introduce the them to sculpting, print-making, modelling and ceramics. High standards are expected and the excellence of the art work is amply demonstrated from the exhibits on display within the school and in outside exhibitions and competitions. Our best artists progress as art scholarship candidates to their senior schools. 

Music 

There is a strong musical tradition at Maidwell with most of the children learning a musical instrument; we can offer individual tuition on virtually any instrument and we even have a number of pupils learning the bagpipes. Pupils are prepared for Associated Board Music Exams when they reach the appropriate stage. Singing is much enjoyed by the children with a healthy congregational singing tradition encouraged by weekly school hymn practices. All pupils have the opportunity for ensemble singing and to perform in concerts. We have a distinguished church choir for auditioned voices and individual voice coaching is provided.  The choir sings an anthem in the school service on Sundays and performs on other high profile occasions, most notably the annual school carol service. Membership of ensemble groups and bands is encouraged as is public solo and ensemble performance. Major concerts occur twice a year. All pupils have music lessons as part of the curriculum which exposes them to the music of major composers, the basics of reading music and learning how to create their own compositions. 

Drama

We believe that drama encourages character development and we are keen to develop enthusiasm for acting. This is why we have junior drama lessons for all pupils.  Major school plays and musicals are organised during the year together with other less formal performance opportunities. For those not keen on acting there are also openings for sound and lighting technicians or stage management. We also run a public speaking activity and all pupils are well used to reading aloud in front of the school during their senior two years.

Sport

Maidwell has a strong sporting reputation helped by the fact that there are games sessions every afternoon. The school has enviable sporting facilities in addition to its extensive playing fields: sports hall, squash court,  Astro-Turf hockey pitch, indoor swimming-pool, tennis courts, 6-hole golf course. The school attracts talented sportsmen and entrance sports scholarships are available. Those who have the talent to perform at county or national level are well supported in their sporting ambitions. 

During the winter the boys play rugby as the major sport in the Autumn Term with football taking over in the Spring Term. Senior boys also have the chance to play hockey with matches organised in the second half of the Spring Term. The girls play hockey and netball in the winter terms. Our cross-country and squash teams train throughout the winter with matches in both terms. We also run a senior rugby sevens side. In the Summer Term cricket is the major sport for the boys but we also have senior and junior tennis matches and athletics fixtures for boys and girls. Indoor cricket nets take place throughout the winter in our sports hall as does tennis coaching on our all weather courts. Swimming is an all-year round sport in our indoor heated pool and galas are organised every term. Overseas cricket and rugby tours are organised most years and we participate regularly in national competitions. 

It is the school’s policy to offer every child the chance to compete in a school team regardless of ability and we will run as many B or C teams as we have children to play in them or sides to play against. For the enthusiastic and talented sportsman we offer fantastic opportunities but for the less athletic pupil there are alternative sports on offer such as clay pigeon shooting in our nationally acclaimed team, rifle shooting in our indoor range and riding in our one day event teams or our polo team. We also sail and play golf competitively. Badminton and basketball are available as club activities. Every child performs in our annual gymnastics display and this is a highlight of the year. 

Extra Curricular

Extensive extra-curricular opportunities are a particular feature of Maidwell. The varied activities programme ensures that evenings and break times are busy and stimulating times for the children. Equally they love having free time and the chance to relax with their friends. There is a wide-ranging winter lecture programme which offers the pupils the chance to broaden their horizons; we are very fortunate to have many distinguished visiting speakers. Leadership training is a central part of the education that we provide and our outward bound activities programme is an integral part of this; early on pupils learn about outdoor camping skills and the older ones are taken on more adventurous activities and taught about orienteering, climbing, camp-craft, canoeing and hill walking; there is the chance for all of them to join one of the annual leavers’ sponsored expeditions. The leavers’ programme during the last few weeks of a pupil’s time at Maidwell is a tremendous highlight focusing on a week away by the sea, an overnight bushcraft exercise and numerous one day trips and adventurous outings.

The Next Step

This prospectus will have given you a flavour of what the school offers and we hope that you will want to come and visit us as a result.  Visits may be organised during term-time by contacting the Headmaster’s Secretary. An initial visit to the school will be hosted by the Headmaster and his wife and it will involve a full tour, part of which may be conducted by a senior pupil. There will also be the opportunity to meet members of staff. Visits normally take about 1½ hours.  
Places may be reserved by the completion of a registration form and the payment of a non-returnable registration fee. Prior to the year of entry candidates are required to attend an assessment morning, following which the offer of a place may be made. Final registration is completed via an acceptance form and the placing of an acceptance deposit. Following acceptance of a place new boarders are invited for a 24 hour boarding trial.
Entrance Scholarships are offered under the following categories: academic, sport, music and art. For details of these scholarships and how to apply please see the relevant prospectus sheets.   

Daily Timetable  (not Wednesdays and Saturdays)

7.15-7.45 am

Getting-up routines

7.45-8.05 am

Breakfast

8.20 am


Common Room Briefing

8.20–8.30 am

Day children arrive

8.35-8.45 am

Prayers (choir practice instead of Prayers on Thursdays)

8.50-9.25 am

Period 1

9.30-10.05 am

Period 2

10.10-10.45 am

Period 3

10.45-11.30 am

Morning Break

11.30-12.05 pm

Period 4

12.10-12.45 pm

Period 5

12.50-1.20 pm
Lunch

1.20-1.40pm
Dispensary / Reading Rest / Music Practice

1.45-2.20 pm

Period 6

2.25-3.00 pm

Period 7

3.05-4.00 pm
Games

4.00-4.15 pm
Showers

4.10-4.20 pm
Grog

4.25-5.00 pm
Period 8

5.05-6.05 pm
Prep

6.10 pm
Day children may be collected

6.10-6.35 pm
Supper

6.40-7.45 pm
Activities or Free Time

Early Beds (Form V)

Time

7.25 pm



Showers

7.30-7.40 pm



Grog

7.40-7.50 pm

 

Lights Out
8.00 pm

Demi-Semi Beds (Form IV)

Time

7.35 pm



Showers

7.40-7.50 pm



Grog

7.50-8.00 pm



Lights Out
8.10 pm

Semi Beds (Form III)

Time

7.45 pm



Showers etc
7.50-8.00 pm



Grog

8.00-8.10 pm



Lights Out
8.20 pm

Late Beds (Form II)

Time

8.00 pm



Tidy Up

8.00-8.15 pm



Showers

8.15-8.25 pm



Grog

8.25-8.35 pm



Lights Out
8.45 pm

Late Beds (Form I)

Time

8.15 pm



Showers

8.25-8.35 pm



Grog

8.35-8.40 pm



Lights Out
9.00 pm

Daily Timetable (Wednesdays and Saturdays)

7.15-7.45 am

Getting-up routines

7.45-8.05 am

Breakfast

8.20 am


Common Room Briefing

8.20–8.30 am

Day children arrive

8.35-8.45 am

Prayers (House Assembly and House Meetings on Saturdays)

8.50-9.25 am

Period 1

9.30-10.05 am

Period 2

10.10-10.45 am

Period 3

10.45-11.30 am

Morning Break

11.30-12.05 pm

Period 4

12.10-12.45 pm

Period 5

12.50-1.20 pm
Lunch

1.20-2.00 pm
Dispensary / Reading Rest / Music Practice / Junior Choir Practice

2.15-4.00 pm

Games & Matches




(free time from 3.30 pm if not in a match)

4.00-4.30 pm

Match Teas & Grog




Showers

4.30 pm

Day children to be collected (Saturdays)
5.05-6.05 pm
Prep (Wednesdays)
6.10 pm
Day children may be collected (Wednesdays)

6.10-6.30 pm
Supper

6.30-7.45 pm
Activities or Free Time (Junior Film on Saturday; Senior Film on Sunday)

Early Beds (Form V)

Time

7.25 pm



Showers

7.30-7.40 pm



Grog

7.40-7.50 pm

 

Lights Out
8.00 pm

Demi-Semi Beds (Form IV)

Time

7.35 pm



Showers

7.40-7.50 pm



Grog

7.50-8.00 pm



Lights Out
8.10 pm

Semi Beds (Form III)

Time

7.45 pm



Showers etc
7.50-8.00 pm



Grog

8.00-8.10 pm



Lights Out
8.20 pm

Late Beds (Form II)

Time

8.00 pm



Tidy Up

8.00-8.15 pm



Showers

8.15-8.25 pm



Grog

8.25-8.35 pm



Lights Out
8.45 pm

Late Beds (Form I)

Time

8.15 pm



Showers

8.25-8.35 pm



Grog

8.35-8.40 pm



Lights Out
9.00 pm
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SCHOOL FEES 2010-11
BOARDING FEE






£7,055

per term

DAY FEE







£4,325

per term

Extras

Instrumental Music Tuition





£18 per 30 minute lesson

Learning Support






£20 per individual lesson










£10 per shared lesson

Registration Fee (Non-Returnable)




£50

Acceptance Deposit 






£500
ENTRANCE SCHOLARSHIPS

General

At all ages Entrance Scholarships are available every year for academic excellence and exceptionally promising talent in music and sport. At 11+ art scholarships are also available. The school is keen to attract talented pupils and to offer places to those with particular strengths, whether academic or extra-curricular, who might not otherwise be able to afford a Maidwell Hall education. It is our wish to prepare talented pupils for senior school entry at 13+ such that those coming to Maidwell Hall with the financial assistance provided via our scholarship scheme might also be able to benefit from similar schemes at senior schools. Our Academic, Music, Sport and Art Entrance Scholarships reflect the strengths of these aspects of the school and we wish to make these benefits more widely accessible. 

Categories of Scholarship
1) Academic Scholarships
Candidates for academic scholarships are expected to have an IQ potential of at least 120. Strong reading, spelling and mathematical ability is essential; the absence of a foreign modern language or Latin is not an overriding disadvantage. Importantly all candidates need to convince us of their future potential, and to this end we are looking for clear evidence of an inquisitive and agile mind. Applicants who are older need, in addition, to demonstrate breadth of ability across the curriculum and the clear potential for a senior school academic award.

2) Music Scholarships
Candidates for music scholarships need to demonstrate exceptional talent for music and are likely to have been identified as musically gifted from an early age. They need to demonstrate particular ability on at least one musical instrument commensurate with age, and to be able to support this with evidence of successful grade exams. The potential to make a significant contribution to the musical life of the school is essential, and to thereafter aspire to a senior school music scholarship. Normal academic entry requirements must be met.

3) Sports Scholarships
Candidates for sports scholarships need to demonstrate naturally outstanding sporting ability. Physical agility and ball skills are assessed and candidates are expected to have had appropriate competitive sporting experience commensurate with their age. Enthusiasm for all forms of sports is essential and must be supported by evidence of particular talent and potential. The school’s major sports are rugby, soccer, hockey and cricket for boys and experience of these sports is an advantage. Girls play hockey and netball as major sports. However, outstanding talent in other sports (swimming, athletics, squash, tennis, cross-country running etc) is also taken into account. Normal academic entry requirements must be met.

4) Art Scholarships (only available at 11+ or 12 +)

Candidates for art scholarships need to be able to demonstrate outstanding natural artistic ability in more than one medium. They need to show evidence of excellent technical skills commensurate with their age together with a high level of creativity and imagination. They must be passionate about art and be willing to make a significant contribution to the art department of the school. Candidates must have the potential to sit for a senior school art scholarship. Normal academic entry requirements must be met.

Availability of Awards

Awards are made at the discretion of the Headmaster following scholarship assessments. Awards are available in each age group. The Headmaster reserves the right to make no awards if the school’s standards are not met. 

Level of Awards

For successful candidates the minimum award is a 10% reduction of each term’s basic fees. Thereafter increased awards may be offered up to a 50% reduction of each term’s basic fees based on the application of annually means-tested criteria. If families can demonstrate particular financial need, they can apply for a bursary to augment the scholarship.

Application and Assessment Procedure

For those interested in applying for a scholarship the first stage is to visit the school and thereafter to submit a registration form, which will reserve a conditional place. Thereafter a scholarship entry form must be submitted. For 8+ candidates into Form V, entry assessments and scholarships take place in January and February of the year of entry. For those applying for places in other year groups, entry assessments and scholarships take place on an ad hoc basis dependent of the availability of places and number of applications. Further details of assessment tests and scholarship requirements are provided on application. For all scholarship applications confidential reports are requested from the current head-teacher of each candidate together with other specific reports as appropriate. 

Senior School Scholarships at 13+

Senior schools offer attractive scholarships and most will offer means-tested bursaries to augment the value of scholarships. Further information about senior school scholarships can be obtained from the Headmaster.

BURSARY GRANTS

Bursary Grants may be available subject to means’ tested criteria. Application should be made in writing to the Headmaster. Grants from 10% up to 100% of the fees may be offered.  The ISBA (Independent Schools’ Bursars’ Association) Confidential Statement of Financial Circumstances Form must be completed to be accompanied by the required documentation to support the application.  Bursary Grants are reviewed on an annual basis.

SIBLING DISCOUNT POLICY

With effect from September 2008 a new sibling discount policy applies. New pupils to the school who have an older brother/sister currently in the school will have a 5% sibling discount automatically applied to the termly fees. This discount shall apply for each and every term whilst two or more siblings are currently being educated in the school. Pupils in the school who benefit from the sibling discount policy that applied previous to September 2008 shall continue to benefit from this discount throughout their time in the school. Parents who wish to apply to the Headmaster in writing for an increased sibling discount up to 10% for a second sibling or 15% for a third or subsequent sibling may do so via the means tested procedure. 

FORCES BURSARIES

Forces Bursaries of 30% are automatically available for children of parents who serve in the armed forces. Means tested additional bursary grants may also be available. Application should be made in writing to the Headmaster.

MAIDWELL HALL

Maidwell, Northamptonshire NN6 9JG

Telephone  01604 686234    Facsimile    01604 686659

e-mail: thesecretary@maidwellhall.co.uk
REGISTRATION FORM
Child’s surname:
……………………………………………………………………………………………….

First names in full:
……………………………………………………………………………………………….

(Please underline the name by which the child is known)

Date of Birth:
………………………..…

Year for which application is made:   …………………….

Boarding:   ….……………. 
Day:   ……………… (if a Day pupil please indicate which term boarding will commence)

Religion:
       …………………………………..     Previous School:       ……………………………………...
Disabilities:
(as required under the Disability Rights Act 2002 and the School’s Disability Policy)

In Confidence please provide details of any physical or learning disability the child may have of which the school needs to be aware (provide separately if preferred):


………………………………………………………………………………………………………………………….

………………………………………………………………………………………………………………………….

Father (Title and full name):……………………………..
Mother (Title and full name):…………………………………

………………………………………………………..
…………………………………………………………….

Occupation: ……………………………………………
Occupation:  .……………………………………………..

Address:    ……………………………………………
Address:   ………………………………………………….                 

                  ……………………………………………
 
     …………………………………………………


     …………………………………………….

     …………………………………………………

                  …………………………………………….                       ………………………………………………...

Home telephone:       …………………………………     Home telephone:       ………………………………………

Business telephone:   …………………………………
Business telephone:  ………………………………………

Facsimile:                 ………………………………….
Facsimile:                 ………………………………………

E-Mail:

       ..…………………………………
E-Mail:

       ……………………………………….

Signature of Father: …………………………………..    Signature of Mother:………………………………………

Date :                      ……………………………………    Date:                        ……………………………………….

A cheque for £50, payable to Maidwell Hall School, should be forwarded with this form as a registration fee.

MAIDWELL HALL CLOTHES LIST
Name……………………………………………………………………………………………………………
	Nos. sent          
	Nos. required
	Items available to order from Perry Uniform: www.perryuniform.co.uk

	
	3 pairs
	Corduroy trousers (must be thick cord): navy blue, bottle green and rust from Perry’s

	
	5
	Shirts long-sleeved (country check or pin-striped but not white)

	
	1
	Tweed jacket (can be ordered from Perry’s via the school)

	
	2
	Navy ‘V’ necked jumper with or without sleeves

	
	5
	Polo shirts (any colour but not white and no logo) -  Summer Term only

	
	7 pairs
	Pants or boxer shorts

	
	7 pairs
	Socks (charcoal)

	
	2 pairs     *
	Pyjamas

	
	1             *
	Dressing-gown

	
	1             *
	Grey flannel suit - ordered from Perry’s via the school

	
	1 pair
	Shin guards for football - Autumn/ Lent Term only

	
	2 pairs 
	Ankle socks (white)

	
	1 pair
	Cricket trousers (whites) - Summer Term only

	
	2 pairs
	Swimming trunks (navy) for swimming lessons/matches

	
	
	

	Nos. sent             
	Nos. required
	Items

	
	2
	Ties - any colour or pattern but not too garish and machine washable please

	
	2 pairs
	White Y-fronts - for games

	
	3
	Vests – optional

	
	1 pair
	Indoor shoes - black or brown

	
	1 pair      *
	Black polished shoes

	
	1
	Barbour, anorak or similar coat for outdoor wear

	
	1 pair
	Wellington boots

	
	1 pair      *
	Bedroom slippers - not novelty

	
	4
	Handkerchiefs

	
	1             *
	Hair brush and comb + 1 Nit comb

	
	1             *
	Face flannel - taped for hanging

	
	1             *
	Toothbrush and toothpaste

	
	1             *
	Rug – optional

	
	1             *
	Duvet with 2 machine washable covers

	
	2             *
	Bath towels (approx 140 cms x 70 cms) – taped for hanging

	
	1             *
	Shoe cleaning kit

	
	1
	Electronic Scientific Calculator - Forms I and II only

	
	1 pair 
	White trainers suitable for cricket ( and cricket shoes for 1st squad)

	
	1 pair
	Rugby / Football Boots

	
	1
	Mouth Guard – fitted at school

	
	1 pair
	Gym shoes for the sports hall and squash court

	
	1 pair
	Trainers for outdoors

	
	1 pair 
	Swimming shorts for recreational swimming - optional

	
	1 pair
	Swimming goggles

	
	1             *
	Letter writing case with envelopes, paper and stamps

	
	1
	Fully equipped pencil case to include fountain pen - fountain pen not needed for Form V

	
	1 pair      *
	Jeans or equivalent - for home clothes on Sundays

	
	1             *
	Casual wear shirt - for home clothes on Sundays    

	
	1             *
	Sweatshirt or equivalent - for homes clothes on Sundays                   

	
	1
	Maidwell Hall bag - used for match kit and leave outs and supplied by the school

	
	1
	Hymn Book & Bible – supplied by the school

	
	
	Name tapes – supplied by the school


* NOT DAY BOYS
GAMES CLOTHING LIST

The following items will be supplied by the school and will not be sent home in the holidays:

	Number required
	Items

	2
	White aertex shirts

	1
	Navy Maidwell Hall hooded sweatshirt

	1
	Navy tracksuit trousers

	2 pairs
	Navy rugby shorts

	2 pairs
	White gym shorts

	1
	House colours rugby shirt

	1
	White rugby shirt

	1
	Blue boiler suit  

	1
	Team tracksuit

	1
	Team rain jacket

	1
	School cricket Jumper 


PLEASE NOTE:
PERRY UNIFORM IS OUR AUTHORISED SUPPLIER OF MAIN ITEMS OF SCHOOL UNIFORM. ITEMS SHOULD BE ORDERED FROM PERRY’S VIA THEIR WEBSITE: www.perryuniform.co.uk
PLEASE MARK ALL ITEMS CLEARLY USING THE NAME TAPES SUPPLIED BY THE SCHOOL OR MARKER PEN ON PERSONAL ITEMS. (including home clothes worn on Sundays).
ALL CLOTHES ARE LAUNDERED BY MACHINE IN SCHOOL; CLOTHING SHOULD BE MACHINE WASHABLE, WITH NO HAND OR SPECIALISED WASHING INSTRUCTIONS.  PLEASE DO NOT SEND DEEP DYE ITEMS. ( INCLUDING TIES )

BOOTS, GYM SHOES AND TRAINERS SHOULD BE MARKED CLEARLY WITH INITIALS OUTSIDE ON THE HEELS AS WELL AS INSIDE WITH YOUR FULL SURNAME.

PLEASE DO NOT SEND ANY MORE THAN IS ON THIS CLOTHING LIST.

WHILST ALL CARE IS TAKEN, THE SCHOOL WILL NOT BE RESPONSIBLE FOR ACCIDENTAL DAMAGE OR OTHER LOSSES.

SENIOR SCHOOL DESTINATIONS

	Schools
	98
	99
	00
	01
	02


	03


	04


	05


	06
	07
	08
	09
	10
	Totals



	Ampleforth
	-
	-
	-
	-
	-
	-
	1
	1
	-
	-
	-
	-
	-
	2

	Bloxham
	-
	1
	-
	-
	-
	-
	1
	3
	-
	-
	-
	-
	-
	5

	Eton
	1
	-
	1
	2
	-
	3
	4
	4
	3
	2
	4
	6
	5
	35

	Harrow
	5
	2
	1
	4
	6
	6
	3
	-
	3
	4
	2
	2
	4
	42

	Marlborough
	-
	-
	-
	-
	1
	-
	-
	-
	-
	-
	-
	-
	-
	1

	Milton Abbey
	-
	-
	-
	-
	1
	-
	-
	-
	-
	-
	-
	-
	-
	1

	Oakham
	-
	2
	1
	-
	-
	1
	1
	-
	-
	-
	-
	-
	-
	5

	Oundle
	-
	1
	1
	-
	-
	1
	1
	-
	1
	3
	1
	1
	6
	16

	Radley
	-
	1
	-
	1
	-
	2
	4
	2
	2
	2
	3
	2
	2
	21

	Rugby
	-
	2
	3
	1
	-
	-
	-
	3
	-
	1
	-
	-
	3
	13

	Shrewsbury
	-
	-
	-
	1
	2
	2
	1
	-
	-
	1
	-
	1
	-
	8

	Stowe
	4
	1
	4
	1
	3
	1
	4
	1
	-
	1
	3
	2
	3
	28

	Uppingham
	1
	1
	3
	1
	5
	7
	8
	6
	9
	7
	2
	7
	4
	61

	Winchester
	-
	-
	-
	1
	4
	-
	-
	-
	-
	1
	-
	-
	1
	7

	Others
	1
	3
	1
	-
	-
	-
	-
	1
	1
	2
	-
	1
	1
	11

	Totals


	12
	14
	15
	12
	22
	23
	28
	21
	19
	24
	16
	22
	29
	257


SECTION 2

School Management

a) The roles of the Governing Body

The school is a registered charity created by Oliver Wyatt. The freehold of the school was recently transferred to the school from the Maidwell Educational Trust. The Oliver Wyatt Foundation administers the farmland that is associated to the school. The trustees of the Oliver Wyatt Foundation are currently:-
Christopher Davidge Esq

Charles Wake Esq

A Board of Governors has overall responsibility for the management and policies of the school and is answerable for the ongoing viability of the school. The Governing Body is chaired by the Chairman of the Governors and it meets once a term at the school.  The Governors’ Finance Committee meets once a term prior to the full meeting of the Governors in order to examine the termly management accounts of the school and to agree budgets. The Board of Governors appoint the Headmaster and delegate the executive responsibility of the day to day running of the school to him. The Governing Board is currently made up of the following:-

Richard Cunningham (Chairman)
Businessman / parent of ex-pupil
Nicholas Buxton
Accountant / Landowner / parent of 3 current pupils & 1 past
Miss Wendy Griffiths
Headmistress of Tudor Hall
Crispin Holborow
Director of Savills / parent of 1 current pupils, I ex pupil
Revd Mark Jones
Eton teacher and assistant chaplain; ex-housemaster
Revd Tim Mullins
Radley Chaplain

Mrs Sarah Peppiatt
Commercial lawyer / parent of 2 pupils and 1 ex pupil
Andrew Phillips 
Businessman / parent of 2 current pupils, 1 ex pupil
Mrs Fiona Stephenson
Parent of 2 ex pupils / wife of OM
Dr Anthony Wallersteiner
Headmaster of Stowe

Charles Whitbread
Parent of ex pupil / Landowner /OM

b) The role of the Headmaster

The Headmaster is appointed by the Board of Governors to run the school. His responsibilities are wide-ranging and include:

· Advising the Governors on tactical and strategic planning and development of the school

· Appointment of all staff, both teaching and non-teaching

· Appointment of a Senior Management Team in consultation with the Chairman of the Governors

· Recruitment and admission of pupils

· Organisation of the curriculum and effective teaching

· Maintenance of academic standards, discipline and the Christian ethos of the school

· Promoting the good name of the school through relations with parents, former pupils, senior schools, the local community, external agencies and professional associations

· Advising and assisting the Governing Body at their periodic meetings throughout the year

· Preparation of annual budgets

· Compliance with Health & Safety Legislation and all other legislation relevant to the management of the school

· Regular assessment and reporting of pupil progress and appropriate communication to parents

· Appropriate appraisal of all staff

· Thorough and effective pastoral care of all pupils and compliance with Child Protection Legislation

· The maintenance of the grounds and buildings of the school

· The security of the school
c) The Senior Management Team

The Senior Management Team consists of the Headmaster, the Deputy Head, the Assistant Head and Director of Studies (the latter two positions currently held by the same person) and the Housemaster. It is constituted to provide management support for the Headmaster and as such its role is wide-ranging. It discusses policy and practice in an advisory capacity and the Headmaster involves and informs the body as and when new policy initiatives and major decisions are current. It meets as a body once a week and this is a forum for making decisions about routine school arrangements as well as for discussing other issues arising. It acts as a channel of communication between the Headmaster and the Common Room and as such it performs an important liaison function. It plays a central role in the staff appraisal process. It is intended that the members of the Senior Management Team maintain individual termly contact with the Chairman of the Governors. The Senior Management Team is currently made up of the following:-

The Headmaster

Robert Lankester

The Deputy Headmaster
David Coleman

The Assistant Headmaster
Nick Owens
The Director of Studies

Nick Owens

The Director of Boarding
Steve Schofield
d) The role of the Deputy Headmaster

The Deputy Head is appointed by the Headmaster in consultation with the Chairman of the Governors. He shall deputise for the Headmaster at all times when the Headmaster is not available either because of absence from the school, commitments which prevent him from fulfilling his role as Headmaster, or incapacity of some sort. The Headmaster will keep the Deputy Head fully informed of all matters pertinent to the running of the school such that the Deputy Head can step into his shoes at short notice should circumstances require it. The Deputy Head shall discuss matters of principle and procedure with the Headmaster on a regular basis. The Deputy Head is the School’s Health & Safety Officer and Child Protection Officer.
Specific responsibilities of the Deputy Head include the following:-

· Membership of the Senior Management Team and attendance at the weekly SMT Meeting

· Except for the Director of Boarding’s responsibility for boarding pastoral care, the Deputy Head shall have responsibility for pastoral care policies and for the implementation of these policies throughout the school. This includes the school’s anti-bullying policy. The Deputy Head must be aware of child protection issues. The Deputy Head must liaise with the Director of Boarding in order to coordinate effective pastoral care within the school. 

· Disciplinary procedures and implementation, including the administration of the school’s behavioural merit and demerit system and the giving of house points

· As Health & Safety Officer and Child Protection Officer the Deputy Head shall ensure the implementation of the school’s Health & Safety Policy and Child Protection Policy by the whole staff. He shall also organise the regular updating of the school’s Risk Assessments

· Taking prayers and other assemblies on a regular basis

· Preaching at the school church service on Sundays from time to time and taking this service as required by the Headmaster

· Preparation of various administrative arrangements for the efficient day to day running of the school as follows:-

The organisation of all staff duty rotas

Organisation of cover arrangements on occasions when staff are absent




Putting up pupil and staff notices on a daily basis




Organising the dining-room seating plan




Organising the staff prep supervision rota




Organising and overseeing Tutor Groups and the weekly arrangements

· In conjunction with the Assistant Head, organising and taking breakfast

· In conjunction with the Assistant Head the supervision of Gap Tutors

· On most Sundays to have responsibility for breakfast and post breakfast arrangements, the orderly assembly of the school in church, and arrangements for pupils between church and lunch.

· To assist the Headmaster with the interviewing and appointment of new teaching staff and other staff members as required

· In conjunction with the Director of Studies to organise and oversee the induction programme of all new members of staff

· The extra-curricular aspects of staff appraisal to include appropriate observation, an interview and an appraisal report in each case

· In conjunction with the Director of Studies to organise staff invigilation for examinations and appropriate room allocation

· To support the Headmaster in his contacts with parents, deputising for him in this regard as necessary and appropriate

· To help with prospective parent visits as required by the Headmaster

· To help organise special events (Open Day, Family Day etc) as required

· Organising and overseeing the election of the School Council

· Organising and chairing School Council meetings

e) The role of the Assistant Headmaster

The Assistant Head is appointed by the Headmaster in conjunction with the Chairman of the Governors. As a member of the Senior Management Team he attends the weekly SMT meetings and supports the Headmaster in his administration of the school. He will act in support of the Deputy Head and may be called upon to stand in for him. The Assistant Head is in charge of school games, the fixtures list and the school calendar. The Assistant Head shall discuss matters of policy and procedure with the Headmaster on a regular basis. 

Specific responsibilities for the Assistant Head are as follows:-

· The formulation and delivery of an appropriate games programme for the whole school. This will involve the administration of the sports department, the drawing up of an annual sports budget in conjunction with heads of major games, the staffing of games on a termly basis, the compilation of termly games programmes for each age group, and the planning and implementation of a comprehensive fixture list for each term

· As Chairman of the Games Committee he will call and chair a Games Committee Meeting at the beginning of each term with representatives of all school sport in order to plan the term ahead and deal with any games matters arising; other such meetings to happen as required on an ad hoc basis

· The management of the Oliver Wyatt Hall, Squash Court and Swimming Pool (in conjunction with the Head of Swimming)
· The management of the School Playing Fields (including the Astro-Turf, tennis courts, golf course etc) in liaison with the heads of the major games, Deputy Head and Maintenance Manager as appropriate

· The drafting of the school calendar on a termly basis

· Risk assessments for games 

· In conjunction with the Deputy Head, organising and taking breakfast

· School assembly at prayers and other morning assemblies

· The drawing up of Gap Tutor timetables and in conjunction with the Deputy Head the supervision of Gap Tutors

· To support the Headmaster in his contacts with parents as appropriate to his role as Assistant Head

· To help with prospective parent visits as required by the Headmaster

· Taking prayers and other assemblies from time to time and preaching in church
· To support the Deputy Head and Director of Studies during individual staff appraisal; this to specifically include input into the extra-curricular appraisal report 

f) The role of the Director of Studies

The Director of Studies is appointed by the Headmaster in conjunction with the Chairman of the Governors. He is responsible for the oversight and development of the academic life of the school so as to ensure the effective delivery of the school’s academic curriculum and the academic progress and wellbeing of all pupils. The Director of Studies shall discuss matters of policy and procedure with the Headmaster on a regular basis.


Specific responsibilities of the Director of Studies are as follows:-

· Membership of the Senior Management Team and attendance at the weekly SMT meeting

· Monitor the delivery of the curriculum to all pupils

· Visit classrooms and maintain an awareness of the standard of pupils’ work intervening via classroom teachers if standards are not appropriate

· Ensure that the administrative arrangements of lessons are running smoothly

· The setting of pupils and the regular reviewing of those sets

· The writing of the timetable on an annual or termly basis

· Recommendations to the Headmaster for appropriate teaching allocations

· Liaise with the Deputy Head when teaching cover and room changes are required

· To define and oversee the role of Heads of Department which shall include the collation of termly syllabi and schemes of work, the keeping of effective department record, the monitoring of department meetings (receiving and recording agendas and minutes of such meeting), and chairing heads of department meetings from time to time

· To deputise for the Headmaster at academic meetings

· To administer Common Entrance entries, to ensure that correct CE syllabi are being taught, and in conjunction with the Deputy Head to organise the sitting of CE exams and their invigilation

· To administer internal school exams in conjunction with the Deputy Head and to oversee the reporting and recoding of results

· To implement the academic appraisal of all teachers according to the school’s appraisal procedures which shall include lesson observations, an interview and the writing of an appraisal report in each case

· Provide classroom support for all members of staff as required

· Classroom discipline and the administration of the school’s academic merit and demerit system

· The school’s internal and external reporting and assessment procedures

· To assist the Headmaster with the interviewing and appointment of new teaching staff and other staff members as required

· In conjunction with the Deputy Head to organise and oversee the induction programme of all new members of staff

· To support the Headmaster in his contacts with parents where academic issues are concerned

· Advising the Headmaster on INSET and staff development

· To help with prospective parent visits as required by the Headmaster

· In conjunction with the Deputy Head organising and overseeing the timetable arrangements for the GAP Tutors

· Taking prayers and other assemblies from time to time and preaching in church

g) The role of the Director of Boarding
The Director of Boarding is also the Housemaster and is appointed by the Headmaster and responsible directly to the Headmaster for the care and well-being of all boarders and for the boarding arrangements in the school. He is residential in the Housemaster’s flat on the second floor. He is directly responsible for the Matron’s Department and the Head Matron and Assistant Head Matron report to him on a day to day basis. He chairs the Boarding Management Committee which meets at the beginning of each term and from time to time during the term as required. Specific responsibilities of the Director of Boarding are as follows:-

· The organization of the dormitories and allocation of beds

· The appointment of Dormitory Captains, their training and the supervision of their responsibilities

· The holding of weekly dormitory captains’ meetings

· The management of bedtime and after lights out arrangements

· The organization of boarders’ duties in the evenings and tidy-up rotas

· The organization of evening grog for all boarders

· Showering arrangements for boarders and in conjunction with the Head Matron the cleanliness and personal hygiene of all boarders

· The disciplinary structure of the boarding community

· The pastoral well-being of all boarders

· Contact with parents in connection with boarding issues as necessary

· The arrangements for the team of staff that help with boarding duties. 

· Emergency procedures during evenings and at night. In particular this includes fire evacuation procedures 

· Risk assessments for all dormitories and boarding related areas

· Saturday and Sunday evening arrangements in conjunction with the Headmaster 

· Arrangements for New Pupil Boarding Trials

· Welcome arrangements for new boarders on the first night of term

· The management of the School Tuck Shop

· The formulation and delivery of a varied activities programme for each term and the administration of pupil choices, final selections and activities lists

· Risk assessments for activities

· The House System: house lists, housemasters/mistresses, house points, house competitions, house results etc
h) The role of Heads of Department

Heads of Department are appointed by the Headmaster and they are responsible for the teaching and learning within their academic departments. They report to the Director of Studies on a regular basis and ultimately to the Headmaster. Specific duties are as follows:-

· To produce the departmental handbook in which is outlined:-

· The subject policy

· The scheme of work

· The departmental procedures for record keeping and assessment

· Any adaptations to the school marking policy

· Lists of resources

· Examples of children’s work to aid assessment levels

· To ensure all medium and long term planning is carried out to a high standard by all members of the department;

· To hold regular, minuted departmental meetings;

· To manage the members of the department ensuring that they are supported and assessed regularly to ensure excellent standards of learning within the department through termly scrutiny of work;

· To monitor standards of teaching within the department through regular lesson observations and meetings;

· To monitor processes of assessment and to ensure continuity of practice and progression of learning;

· To appraise all members of the department as part of the whole school appraisal scheme;

· To be aware of standards and levels achieved by pupils throughout the department;

· To account for Common Entrance Results as appropriate;

· To report any concerns/issues to the DoS;

· To manage the departmental budget;

· To audit departmental resources regularly and ensure good provision throughout the department;

· To review all department documentation annually;

· To support and offer training to members of the department when necessary;

· To encourage members of the department to attend courses;

· To attend Academic Forum Meetings if required.

i) Staff Appraisal Process
Reasons for appraisal:

The aim of appraisal is to provide a formal opportunity for the assessment of teaching performance and non-curriculum involvement and to provide support and encouragement for the furtherance of that performance and improvement where appropriate. 

Frequency of appraisal:

Full appraisal occurs once every four years and interim appraisals every other year. A schedule of provisional appraisal dates for the whole common room is published by the Headmaster

· The Headmaster and Headmaster’s wife will be appraised by an outside appraiser.

· Members of the Senior Management Team will be appraised by another member of the senior management team, the Headmaster and Chairman of the Governors (the processes for appraisal of the above will be detailed separately). Once per year a schedule of provisional appraisal dates for the whole common room will be published by the Headmaster.

Who appraises who:

· Heads of Department will be appraised by the Deputy Head, the Assistant Head/Director of Studies, Director of Boarding and the Headmaster.

· Assistant Teachers will be appraised by the appropriate Head of Department, the Deputy Head, the Assistant Head/Director of Studies, Director of Boarding and the Headmaster.

The appraisal process:

· Each appraisal report will be put together by an appraisal co-ordinator who will be an experienced and established member of the teaching staff but not a member of the senior management team; this person will also be from a different department to the appraisee.  The process will commence with an initial interview with the designated co-ordinator to explain and agree the process and the timescale of it. Preferably the final report should be sent to the HM within 4 weeks of the process commencing.

· The Director of Studies will report on teaching involvement. As appropriate (where a non HoD is being appraised) this will contain a report from the Head of Department following observation of 3 sample lessons and subsequent debriefing discussion and to record his/her summary of teaching performance in that subject area. The DoS will observe a sample of lessons (the number will depend on whether a HoD is being appraised) and will then conduct a formal interview to appraise teaching performance (strengths, weaknesses etc), departmental performance (as appropriate) and targets for the future. The DoS report will be sent to the appraisal co-ordinator. 

· The Deputy Head will report on non-teaching involvement with particular input from the Assistant Head and the Director of Boardng. This will involve areas such as: tutoring, games, activities, house involvement, duties, discipline etc.  The compilation of his/her report will follow the collection of all relevant comments and a formal interview to appraise overall involvement in the life of the school and targets for the future. The DH report will be sent to the appraisal co-ordinator.

· The appraisal co-ordinator will then discuss the combined report with the appraisee who must agree with the overall tone and content of it. If not then his/her objections should be recorded on the report by the appraisal co-ordinator. Both the co-ordinator and appraisee must then sign the final report before it goes to the Headmaster. 

· The appraisal process will conclude with an interview with the Headmaster at which the consolidated report will be discussed. Strategies to deal with any issues raised will be agreed. This part of the process will also involve discussion of career ambitions and, if appropriate, salary prospects. The process will conclude with the HM writing confidentially to the appraisee in order to summarise these discussions. 
The appraisal process for members of the Senior Management Team

· There will be one appraisal report covering teaching involvement, head of department role, extra-curriculum involvement and management performance. This appraisal report will be compiled by one other member of the Senior Management Team (not the Headmaster) under these 4 headings.

· Lesson observations will be conducted by a head of department, other members of the SMT and the Headmaster. Comments on these observations will be passed to the appraiser in the normal way and incorporated into the report.

· The Head of Department role will be appraised during the appraisal interview and comments will be written up in the report. Other members of staff with relevant knowledge of the appraisee’s head of department role may be asked for specific comments as part of the appraisal process with the agreement of the appraisee.

· Extra-Curricular involvement will be appraised during the appraisal interview and comments written up in the report. Other members of staff in positions of extra-curricular responsibility may be asked for specific comments as part of the appraisal process with the agreement of the appraisee.

· The draft appraisal report will be discussed with the appraisee and opportunity for recording objections to any aspects of the report will be given. The final report (with or without objections) must then be signed by the appraisee and the appraiser and passed on to the Headmaster and the Chairman of the Governors.

· Members of Common Room will be asked to comment on the managerial role of the appraisee. This will be achieved via a confidential questionnaire sent out by the Chairman of the Governors and returned to him. The Chairman will maintain the confidentiality of all comments received and will pass on a resume to the appraisee.  

· The Chairman of the Governors will interview the appraisee to discuss his/her management role, relationships within the SMT and relationship with the Headmaster and other matters arising. He will pass comments back to the Headmaster prior to the HM’s interview and compilation of the appraisal letter. He will also write a brief summary letter to the appraisee following his interview which will include the ‘Common Room Feedback’ resume.

· The appraisal process will conclude with an interview with the Headmaster at which the appraisal report and Chairman’s comments will be discussed. Strategies to deal with any issues raised will be agreed. This part of the process will also involve discussion of career ambitions and, if appropriate, salary prospects. The process will conclude with the HM writing confidentially to the appraisee in order to summarise these discussions. 

j) Support Staff Appraisal Process

Members of the Support Staff are appraised by the Headmaster via annual or bi-annual formal interviews. This process involves a review of workload, an assessment of strengths and weaknesses, a discussion of career plans, and agreed targets for the future. If relevant a report would be requested from the employee’s line manager prior to the interview. The appraisal interview is followed by a summary letter written by the Headmaster. In between formal appraisal interviews members of the support team may see the Headmaster at any time in order to discuss employment issues. 

SECTION 3
School Staffing

a) Academic Departments

The teaching of each academic subject falls under the overall responsibility of the Head of Department in that subject. Heads of Department report directly to the Director of Studies who will hold Heads of Department Forums (‘Academic Forum’) from time to time. Where there is more than one teacher in a department, meetings are held at the beginning of each term and from time to time during the course of each term. Copies of agendas and minutes are circulated to the department, the Director of Studies and the Headmaster. Meetings are for the purposes of agreeing the teaching programme for that term, to discuss teacher resource requirements, to discuss individual pupil progress as appropriate and to raise others issues that arise.

Departments are staffed as follows for 2010:-

English and Drama

Peter Edwins (HoD), Lynne Davison, Tamsin Guard and Carey Lankester
Mathematics

Catherine Gray (HoD), Philippa Cox and Stuart McCagney
Science

Rosemary Pointer (HoD) and James Evans
French

Christopher Owen (HoD) and Natalie Leadbetter
Art & Design

Penny Whiston (HoD), James Evans and Nick Owens
ICT

Stuart McCagney (HoD) and Steve Schofield
Geography

Robert Lankester, David Coleman and Lynne Davison
History

David Coleman (HoD), Nick Owens and Philippa Cox
Classics

Ben Jenkinson (HoD)

Music

Colin Ashworth (HoD)

Religious Studies

Nick Owens, Chris Owen and Natalie Leadbetter
PE

Nick Owens (HoD) and Steve Schofield

PSHE

Steve Schofield and Robert Lankester

Swimming

Carey Lankester (HoD) 
Learning Support

Rita Bull (Maths), Daphne Flavell (English), Sarah Wilkinson (English Support) 

b) General Common Room Duties

On a termly basis the Deputy Head draws up rotas for Common Room duties. The following are the conventions that apply to the fulfilling of these duties:-
Daily Duties


· Please be familiar with School conventions

· Please use 2 way radios

· Use the prefects, especially at prayers, break, grog, reading

· All keys are kept in the Common Room.  Staff must open rooms. On no account are keys to be given to children.

1.  8.05am


-
Unless there is inclement weather, all pupils must go outside except those required to see members of staff or who have music practice slots. DDC or NDO will announce arrangements at breakfast; please attend the end of breakfast.

-
Pupils may use the school room or library

-
Please ensure that the rooms are tidy and ready for period 1 (don’t forget to clear the school room)

-
Time to be called at 8.30am (outside at 8.25am).  Please ensure that staff chairs are put out, the children are seated for prayers and hymn books are distributed.  There is a rota on the main notice board.

2.   Morning Break  Start 10.50am

· Unless there is inclement weather, all children must go outside except children engaged in activities or team meetings.

· Prefects will assist in getting children to change shoes.  The Gap tutors will assist with patrol outside.
· No children to play in the back yard.
· Boiler suits must be worn and shoes changed.
· Time to be called at 11.20am
3.  Reading

· All children must read a suitable book.

· Junior boarders and day children read upstairs, everybody else in the School Room. Children upstairs will be supervised by a Gap tutor.

· Reading must be done in silence.

· Time to be called at 1.40pm.

4.  Wednesday afternoons 3.15pm



· Weather permitting, all children should remain outside.

· Signing in forms to be completed.

· No children inside or upstairs.
· Children may remain in games clothes.
· They may put their boiler suits over the top.
· If indoors, the ICT room, Oliver Wyatt Hall, games room and library may be used.
· If the weather is especially bad, showers can be earlier.  Arrange with Matrons/Games staff.
· Time for showers 4.30pm.
5.  Saturday afternoons 3.15-4.30pm; 4.30-6.00pm
· Weather permitting, children should stay outside as long as possible.

· Signing in forms to be completed.

· Suitable matches may be shown on television, with the permission of the Headmaster.
· If the children are called in, the ICT room, Oliver Wyatt Hall, games room and library may be used.  Limit numbers as appropriate.
· No children upstairs.
· Time 5.30pm – showers for children not in matches (Winter terms)
· If the weather is especially bad, showers can be earlier. Arrange with Matrons/games staff.
7.   Sunday afternoons 2.00 – 6.00pm (not activities)

· Report to Steve Schofield at 2.00pm for afternoon guidelines and instructions.
· Signing in forms to be completed.

· The Art room, ICT room, Oliver Wyatt Hall, games room and library may be used if not occupied by an activity.

· The Music Department will be open and may be used.

· Children may go upstairs, with permission.

· Time 5.00pm for tidy-ups.

· Time 5.30pm for showers (see Saturday for earlier showers if necessary) (Winter)
c) Off Games Staff Conventions

Off Games list

1. The children that are off games must be signed off by the Matronal department and their names must be on the off games list, copies of which will be displayed in the Common room and on the notice board outside the school office.

2. If a child is put off games at any stage throughout the day their name must be added to the list.

Off games duty at 3 pm.

1. The member of staff responsible for the children off games will meet with them in the library at 3 pm. The children in sick bay are excused.

2. The member of staff will have the off games list with them to ascertain the capabilities of the children for that day.

3. The member of staff will then organise and supervise the children a meaningful activity for an hour that is suitable for their needs on the day.

4. It is expected that the member of staff will take the children outside if at all possible.

d) Supervisory Policy

Aims

· Preventing accidents and injury and doing all we can to promote the health and welfare of the pupils is a vital part of our role as members of the teaching staff and more important even than the subject teaching that we do;

· The freedom that the children have within the grounds and the size and type of grounds that we have, adds considerably to the potential for misadventure to occur;

· Proper supervision is absolutely vital;

· All members of staff need to have clear guidelines about supervisory duties, to understand them and to ensure that they are fulfilling them as well as they possibly can so as to minimize the risk of accidents and injury occurring;

· Conventions are outlined in the school handbook, section 3b.
2nd break Supervision

· Please use the prefects to get pupils outside;

· Do not spend time indoors turfing pupils outside; either the prefects or SMT will do this. It is more important to be providing safety cover outside;

· Commence 2nd break duty in the back yard as soon as possible bearing in mind that some children will be out on the front lawn at 10.46am; liaise with other members of staff on duty so that you are covering all the areas where the children will be playing; the Gap Tutor on duty should first of all cover the back yard;
· Continue to patrol these areas throughout break; those on duty should not be patrolling together but should ‘fan out’ in order to achieve maximum supervision coverage; please do not take drinks outside when on duty;
· Use your discretion as regards appropriate clothing; the rules state that boiler suits should be worn unless there is a genuine problem with this. Try and avoid argument and confrontation if there may be a genuine boiler suit problem as long as the child is aware of the importance of sorting it out with the matronal department or some other way. For instance, if it is wet from a previous day then this might be an allowable reason for not having to wear it, but perhaps a rugby top, MH top and track suit trousers should be worn instead or the pupil told to keep off the grass. There will be some boys and girls who are not going to be doing anything remotely muddy (just walking along the path); you may decide to give them special permission not to wear boiler suits;
· Outdoor trainers or wellies must be worn by everyone. Please ensure that neither jackets nor indoor shoes are worn outside during 1st or 2nd break or muckabout; 

· Monday break is a particularly difficult time to be on break duty because two thirds of the school should be outside (not the choir);
· Indoor or outdoor arrangements will be published daily on the hall white board;
· Please remember to use the walkie-talkies as appropriate in the summer term.
· Please ask any member of the SMT if you need further guidance in any way.
e) Matrons’ Department

The Matrons’ Department comes under the overall responsibility of the Head Matron who answers directly to the Housemaster and thereafter to the Headmaster. The Matrons’ Department is responsible for the health, cleanliness and clothing of all pupils. Matron’s surgery is held three times a day at the following times:
7.45 – 8.15 am



1.20 – 1.40 pm



6.25 – 6.45 pm
The School Doctor (Dr Boon) attends the school on a regular basis and the Guilsborough Surgery is available on call. In emergencies pupils will be taken to A & E at Kettering General Hospital or to Northampton General. The Matrons’ Department is also responsible, in conjunction with the Housemaster, for the well-being of all boarders. This includes the good order of the dormitories, the happiness of all boarders and their sleeping arrangements, the regular shower arrangements of boarders, the distribution and laundry of all clothing, and the care of sick pupils in the sick-bay or elsewhere. The Matrons’ Department is responsible for communicating all health and clothing issues to parents and will keep Common Room informed of illness and the off games list via the regular morning briefing and a list posted on the Common Room Board. The team of Matrons is as follows:-

Mrs Margaret Towell


Head Matron (resident)


Mrs Cheryl Addis

Mrs Anne Goodman

Mrs Vanessa Steffen
Mrs Sheila Williams

Mrs Tracey Willis

f) School Office

The School Office handles all school administration and is the main initial point of contact for parents, prospective parents and other school enquiries. School fees are sent out from the school office. Payroll is initiated from the school office but administered by The United Learning Trust. The Headmaster’s Secretary is in charge of the School Office. The School Office is staffed as follows:


Mrs Christine Phillips

Headmaster’s Secretary

Mrs Jane Bates

Assistant Secretary

Mrs Natalie Sharp

Assistant Secretary

Mrs Elizabeth Gowling

Financial Assistant

Mrs Amanda Lott

Marketing Assistant
School Management Accounts are prepared by Hawsons Chartered Accountants. The school’s accountants and auditors are haysmacintyre and the school’s solicitors are Hewitsons.

g) Maintenance & Grounds

Responsibility for school maintenance, gardens and grounds lies with the Maintenance Manager who is also in charge of security in his capacity as School Caretaker. The School Caretaker lives in the school grounds in Bold Cottage. There is also a school Maintenance Assistant working with the maintenance manager. Both report directly to the Headmaster. Staffing is as follows:


Kevin Wilford

Maintenance Manager and Caretaker


Phillip Wellicome 

Maintenance Assistant

h) Domestic Cleaners

All school cleaning, dining-room duties and other household responsibilities are fulfilled by the team of domestic cleaners. Immediate responsibility for day to day duties rests with the Senior Domestic Cleaner who answers to the Head Matron on a weekly basis for the work of the team. Staffing is as follows:


Mrs Marilyn Sheppard (Head Domestic Cleaner)


Mrs Carol Lavin



Mrs Denise Carpenter


Mrs Nicola Carpenter



Mrs Kerry O’Brien




Mrs Pauline Scammell





Mrs Julie Stell



Mrs Lilian Sumpter
i) Catering

The Headmaster’s Wife has overall responsibility for school catering.The catering manager is Jeremy Gledhill. He has overall responsibility for the catering team and for all school meals. The catering manager meets with the Headmaster’s Wife on a weekly basis. There is a pupils catering committee that meets every other week under the chairmanship of the Headmaster’s wife.
Jeremy Gladhill

Head Chef and Catering Manager

Debbie McCardie

Cook
Janet O’Connor

Cook

Karen Williams

Kitchen Assistant
j) Instrumental Music Peripatetic Teachers

The administration of the music department and organisation of instrumental lessons is the responsibility of the Director of Music (Colin Ashworth). Colin also teaches piano, organ and voice training. The following instrumental teachers provide lessons on a self-employed or part-time basis:-

Piano



Mrs. M. Welch

Singing



Mrs. M. Welch

Brass



Mr. Steven Walton [trumpet, trombone]
Woodwind


Mrs. S. Mourant, [all disciplines] Mrs. M. Welch [oboe]

Strings



Mrs. M. Welch [Violin, Viola and ‘Cello]
Classical Guitar

Mr. K. Learmouth

Drum kit


Mr. M. Kilsby

Bagpipes


Mr. S. Morton
SECTION 4

Academic Policies

a) Curriculum Policy
Aims

The aim of the school’s curriculum is to provide full-time supervised education for pupils from the ages of 7 to 13 such that all pupils have an equal opportunity to learn and make progress. The curriculum is designed to give pupils experience in linguistic, mathematical, scientific, technological, human and social, physical and aesthetic and creative education. The curriculum is designed for pupils to acquire skills in speaking and listening, literacy and numeracy.

Subjects
The subject matter taught is tailored appropriately for the ages and aptitudes of the pupils and due consideration is given to the needs of those with learning difficulties. The following subjects are taught in each year group:

English, Mathematics, French, Science, Geography, History, Latin, Religious Studies, Art, Design, Drama (Forms III, IV and V only), ICT, PE, Music, Swimming and PSHE.

For details of the curriculum plan by year group with subjects, teaching groups, numbers of lessons, numbers of pupils and setting arrangements see separate timetable allocations and form lists. Individual subject plans and schemes of work are also available in separate subject based handbooks.

Learning Difficulties

The school supports the specialist teaching of children with mild or moderate learning difficulties. Individual Educational Plans are implemented for these pupils and extra lessons are provided by the Learning Support Department. Appropriate differentiation is provided by individual subject teachers. Learning support is provided in the cases of those for whom English is an additional language and who are temporarily resident in England. Full details of the school’s provision for pupils with learning difficulties are provided in the Policy for Learning Support. 

Personal, Social and Health Education

The school provides personal, social and health education within the formal taught curriculum as well as in the informal curriculum. Individual PSHE lessons are provided for pupils in Forms II, III, IV and V. Careers guidance is provided for pupils aged 11-13 in PSHE lessons. 
Evaluation of Teaching and Learning

The school operates a formal scheme for evaluating and improving educational standards. This is based on the examining and testing of pupils in a formal environment, the scrutiny of work, the writing of pupil reports, and the drawing up of quarterly effort and achievement grades. The quality of teaching is assessed via formal appraisal of teachers conducted by the Headmaster, Deputy Head, Director of Studies and Heads of Department, and regular formal lesson observations. Parental evaluation is conducted via formal parent-teacher meetings once per form group per year. Governor evaluation of teaching and learning is conducted on a termly basis and annually via a formal report from the Director of Studies. 
b) Curriculum Planning

Allocation of lessons per subject

	Form Group
	E
	M
	S
	F
	H
	G
	RS
	L
	A
	DT
	D
	ICT
	MS
	PE
	SW
	PSHE
	T

	I
	6
	6
	6
	5
	3
	3
	2
	3
	2
	1
	-
	1
	1
	1
	1
	-
	1

	II
	6
	6
	6
	4
	3
	3
	2
	3
	2
	1
	-
	1
	1
	1
	1
	1
	1

	III
	5
	6
	5
	4
	3
	3
	2
	3
	2
	2
	1
	1
	1
	1
	1
	1
	1

	IV
	6
	7
	4
	4
	2
	2
	2
	2
	2
	2
	1
	2
	2
	1
	1
	1
	1

	V
	7
	8
	3
	3
	2
	2
	2
	2
	2
	2
	1
	2
	2
	1
	1
	1
	1


Prep Policy

Each subject has a designated prep time per week as detailed in the following table:

2010/11
	
	Form I
	Form II
	Form III
	Form IV
	Form V

	Monday
	Mathematics
	French/Geography
	English
	Science/Geography
	Mathematics

	Tuesday 
	English
	Mathematics
	French/RS
	Latin/RS
	English

	Wednesday
	Science/Latin
	French/Science
	Geography/History
	Mathematics
	Latin/History

	Thursday
	Geography/French
	RS/Science
	Science/Latin
	English
	Science/Geography

	Friday
	RS/History
	English
	Mathematics
	French/History
	RS/French

	Saturday
	French/Science
	French/Science
	-
	-
	


Form V – 1 or 2 subject per night.  40 mins prep.  Work collected after 40 mins.  20 mins quiet reading or ICT.
Form IV – 2 subjects.  25 mins per subject.  Collect each prep in after the allocated time. English and Maths full 50 mins.  10 mins silent reading at end – as above no letter writing, extra time on prep etc.

Form III, II and I – 2 subjects per night – 30 mins per subject.  English and Maths have full 60 mins.

Prep should be set so that the children can work silently and independently for the allocated time.  Extension work can be set for those who work quickly.  Work set for prep should be consolidating the topics covered in class.

Departmental Policy Document

This is be produced by the HoD and should include:

1) Policy

This contains the overall aims of the school for that subject area.  They explain the rationale and the preferred approach to the teaching of the subject.  One or two A4 sides will be plenty.  

2) Scheme of work

This contains the details of the programme of study to be taught each year.  The scheme of work outlines key knowledge, skills and assessment objectives for each year.  This should ensure continuity of teaching and progression in learning. In each subject the scheme should indicate in detail the content to be taught.  This should be organised into units.  A notational time should be given to each unit – although some leeway must be allowed for.  An A4 side per unit will often be enough.  

3) Departmental Record Keeping and Assessment procedures

This contains details of the format of records required by the department and guidelines for grading assessments.

List of resources, including TV programmes, possible visits etc.

Marking policy – additions to whole school policy.

This includes details of any additions to the school marking scheme as requested by the HoD.

Medium term Planning

This will be produced by individual members of the department and a copy submitted to the HoD prior to the beginning of each term and should include:

Planning sheets detailing lesson titles/summaries for each set (a max of two sides of A4).

Weekly Planning/Lessons Planning

This will be produced by individual members of the department and should be available for the HoD or DoS to examine at any time. These focus on the day to day teaching, resources and assessment details. They should refer directly to the Scheme of Work and detail learning and assessment objectives for each lesson, resources needed and a plan of the lesson.
c) Policy of Good Practice

It is vital that all members of staff read and comply with all policy documents. If there is any area of confusion or disagreement the individual member of staff must discuss that with his/her HoD, DoS or the Headmaster. It is important that the timetable for monitoring academic progress published in the school handbook is followed.

Lesson Observations

The following timetable should be followed as a minimum for lesson observation:-

HoD

· Should observe all members of department once a term;

· Should be involved in formal observation as part of the school appraisal scheme, as each member of the department in appraised once every three years;

· Should encourage members of the department to observe each others lessons.

DoS

· Should observe all members of staff once a year;

· Should be involved in the formal appraisal of each member of staff every three years;

· Should organize a teaching observation week every year.

HM

· Should observe all members of staff as part of the appraisal scheme;

· Should observe all new teachers within their first year at Maidwell;

· Will observe others members of staff from time to time.

Academic Forum

An Academic Forum will meet on a termly basis. It will be chaired by the DoS and any academic issues can be placed on the agenda prior the meeting. All Heads of Departments will attend.

Scrutiny of Work

Philosophy

1) To provide evidence to enable HoDs and DoS to:

· Monitor standards of teaching within departments

· Monitor standards of learning within departments

· Monitor standards of marking within departments

· Monitor standards across departments

2) To provide opportunities in a formal setting for the regular departmental review of schemes of work and programmes of study.

Schedule

	Scrutiny 1

	Scrutiny 2
	Scrutiny 3

	Autumn Term: End of Term
	Lent Term: End ofTerm
	Summer Term: End of Term

	Books to be with the DoS by the end of term.
	Books to be with the DoS by the beginning of half - term
	No Books

	Bottom, Middle, Top of each Set
	Bottom, Middle, Top of each Set
	Review of the Year by HoD to DoS


Timetable for each scrutiny

The first day:



All selected exercise books to be given to each HoD;






HoDs to assess books based on the criteria listed below;

Three days later:


Selected books to be given to DoS with HoDs notes;






DoS to assess books on the criteria listed below;

Start of next term or half of term:
Books to be returned to pupils. 

The following week:
DoS to produce his report on the scrutiny of work based on the following:-

(a) Achievement ranges

(b) Evidence of good practice

(c) Issues highlighted on teaching/learning

(d) Ways of motivating department

(e) Ways of improving departmental assessment data and use of data produced

(f) Cross referencing actual work with scheme of work

(g) Evidence of any issues

The following two weeks:

HoD to hold individual meetings as appropriate.
Criteria for HoDs

· Assess ability of pupils

· Assess performance of pupils with reference to ability

· Assess progress against scheme of work

· Assess marking against school marking policy

· Assess progress of pupils

· Assess evidence of learning

· Assess evidence of constructive teaching

· Assess for use of assessment data to influence planning

· Assess for evidence of differentiation

Criteria for DoS

· Assess ability of pupils across the subject range

· Compare performance of pupils across the subject range

· Assess progress of pupils across the subject range

· Assess marking across the subject range

· Check for evidence of learning

· Check for effective assessment

· Look for evidence of constructive teaching

· Assess HoD’s documentation
d) Marking Policies

ETHOS

· Marking of pupils' work in all subjects should be regarded as a regular means of communication with pupils about their individual progress.

· This communication needs to be in a form which is comprehensible and clearly able to be understood by the individual pupil.

· The feedback on progress that this represents should inform the next step in a pupil's learning.

· The marking process should inform decisions about ranking and setting of pupils.

· Standard English (grammar and spelling) should be addressed.  Pupils should be taught to use grammatically correct sentences and to spell and punctuate in order to communicate effectively in written English.

PURPOSES OF MARKING
Each Department may wish to establish a Marking Policy which reflects the need of the individual subject, but which does not conflict with the school's overall policy. Each individual marking policy should wherever possible include the following aims:

· to motivate pupils to further effort by praising current achievements.

· to assist pupils by the setting of clear targets to focus on aspects of work where further development is needed.

· to provide the teacher with feedback on how well pupils have understood the current work and enable him/her to plan the next stage of teaching and learning.

· to enable the teacher to make judgements about pupil attainments.

· to provide the teacher with data for purposes of ranking, term order positions and setting recommendations.  

· to aid the assessment and reporting process by producing accurate data to support information given to parents on a three weekly basis.
GUIDELINES FOR MARKING
In order to provide a degree of consistency across departments, the following guidelines must be adhered to :

· Work should be collected in regularly and returned as quickly as is practicable. Departmental policy should establish how frequently books should be marked in line with the whole school guidelines on assessment.  All teachers should assess books/files at least once a week.

· Responses should wherever possible be constructive, acknowledging what has been achieved as well as highlighting areas for improvement.

· Marks should be written as a percentage (%) and should be dated. 
· Correcting every mistake can be disheartening, so it might often be better to focus on particular aspects of the work at different times. Pupils will need to be aware what aspects are being made a focus.

· A specific comment on learning needs to be made at the end of a piece of work. The aim should be to summarise achievement and to set a further target.

· Pupils must clearly understand the implications of the mark given.

· The Merit and Demerit system supports the Marking Policy.  It draws attention to poor and   excellent work and activates a formal process with input from the DoS and the Headmaster. If further action is needed it will be implemented by the DoS in consultation with the member of staff.

EXAM MARKING

· When using CE Papers the recommended mark scheme should be used.  For all other exam papers a mark scheme should be submitted to the HoD when the exam paper is approved.

· All marks are given as a percentage.

· No marks are published to the children prior to the approval of the DoS or Headmaster.

· All exam marks must be entered into the file in the Common Room as soon as the papers have been marked.

· No exam positions are to be published to the children unless agreed by the DoS or the Headmaster.

· Marks should be given back to pupils individually and not read out as a list.

· All exam papers should be gone through thoroughly with a class and, where necessary, individually with pupils.

· Exam marks and positions will be published to parents in end of term reports for Forms II – V.  Just exam marks will be published for Form I.

RESPONSIBILITIES

It is the responsibility of the Director of Studies 

· to monitor the consistent use of this policy across the school and to report back to HoDs and the SMT on a regular basis.

· To deal with all Academic Merits and Demerits.

It is the responsibility of the Head of Department:

· to ensure that the Department has an effective Marking Policy which is fully understood by department members and that the policy is reviewed on a regular, perhaps annual basis.

· To ensure that the department has a level mark scheme which is linked into the A-E  Assessment Grades.

· to ensure that the Department's policy fits with whole school Assessment and Marking policies and thus forms a part of these policies.

· to ensure the implementation of  the Department's Marking policy and to ensure that marking is regular and formative.


to establish a centralised system of recording and preserving marks and assessment levels awarded by the individual teachers within the department.

· to ensure regular standardisation of agreed assessment procedures so that meaningful grades or levels are recorded and communicated to pupils

It is the responsibility of all classroom teachers:

· to ensure that all class work and homework is marked regularly according to the school and, where appropriate, departmental marking policy.

· to ensure that when marking takes place any unfinished pupil work is subsequently completed.

· to keep a record of marks and levels achieved in accordance with the agreed procedures within the school and department.

· to explain the marking and assessment grading system to the pupils.

· 
to ensure that assessment information informs further curriculum planning
e) Academic Monitoring

ETHOS AND PURPOSES
· Monitoring of all teaching staff should encourage and maintain the best possible standards of teaching and learning.

· Monitoring of all teaching staff to ensure that school policies are observed and followed.

· Monitoring of the school classrooms etc to ensure that it provides a positive and pleasant learning environment.

· Monitoring of the school environment to ensure that children have a positive attitude towards their work and that their behaviour is good.

· HoD’s should have a key role to play in the support, training and monitoring of all staff in their department on a annual basis to ensure the best possible delivery of their scheme of work.

CRITERIA FOR MONITORING ACADEMIC PROGRESS

TEACHING AND LEARNING

· Planning must be effective showing clear learning objectives, differentiation and high expectation.

· Teaching should reflect the planning, be well paced and stimulating.

· A variety of teaching strategies should be used that are appropriate to the task.

· Teachers must demonstrate a sound knowledge of their subject.

· Children are given opportunities to develop independence in and a responsibility for their own learning.

STANDARDS OF WORK AND PROGRESS

· The standard of work in children’s books, displays etc. will indicate the progress that is being made.

· Teachers assessments will reflect in detail the individual progress of each child.

· Presentation of work will be of a high standard.

THE LEARNING ENVIRONMENT

· Displays will be fresh and imaginative.

· Displays will reinforce the value of good work.

· Displays will be varied that will sometimes include children’s work, a stimulus or a combination.

· Classrooms will be well decorated, organised and well ventilated.

· Classrooms will be tidy, free of junk and the children will have a well established routine for maintaining order.

· Teachers will share their enthusiasm for their subject.

THE ATTITUDES, BEHAVIOUR AND DISCIPLINE OF THE CHILDREN

· The children should display an enthusiastic attitude to learning.

· The children should demonstrate the ability to stay on task for periods of time as appropriate to their age.

· The children should demonstrate the ability to work co-operatively and independently as required.

· The children should be polite and well behaved.

· The children should enter classrooms appropriately, thank the teacher as they are dismissed and stand up in silence whenever an adult enters the room.

THE CURRICULUM, ASSESSMENT AND RECORD KEEPING

· The teachers will follow the school policies on Marking, Assessment and Recording and will also follow Departmental Policies where appropriate.

· The teachers will plan all work carefully in accordance with school and departmental guidelines.

TIMETABLE FOR MONITORING ACADEMIC PROGRESS
	What
	Who
	When/How

	Teaching and Learning
	DoS, 

HoD, 

teachers
	a) Detailed Lesson Observations through Appraisal scheme every three years.

b) Informal lessons observations as required.

c) Detailed Lesson Observations through Appraisal scheme every three years.

d) Informal lessons observations on an annual basis.

e) Monitoring of planning.

f) Ensure constant detailed planning.

g) Ensure use of a variety of teaching strategies.

	Standards of work and progress
	DoS

HoD

teachers
	a) Sampling of children’s work.

b) Monitoring of top and bottom end through merit and demerit scheme.

c) Occasional subject sampling

d) Monitoring of 3 weekly Assessment grades.

e) Monitoring of 3 weekly Assessment grades.

f) Sampling of children’s work

g) Monitoring marking, assessment and recording procedures on a regular basis.

h) Ensuring good displays of children’s work.

i) Maintaining accurate assessments of children’s progress.

j) Ensuring a consistently high standard in presentation.

k) Effective use of merit and demerit system

	Learning Environment
	DoS

HoD

teachers
	a) Examination of classroom environment during formal and informal lesson observations and on a more regular basis.

b) Reporting of any structural necessities to the Headmaster.

c) Monitoring quality of displays within department.

d) Ensuring regular changes in displays.

e) Ensuring good order in classrooms

f) Ensuring good quality displays that are regularly (1/2 termly) changed.

g) Reporting any structural problems to the DoS.

	Attitude to Learning and Behaviour of children
	DoS

Deputy Head

HoD

teachers
	a) Observed during formal and informal lesson observations

b) Discussion with staff on a regular basis through Morning Briefing of any discipline or motivational issues.

c) Monitoring good/ bad behaviour through behavioural merit/demerit scheme.

d) Through informal and formal discussions with children.

e) Observed during formal and informal lesson observations

f) Through discussion with members of the department on a regular basis either through Departmental Meetings or informal chats.

g) Analysing any problem areas and modifying teaching technique, task or setting as required.

h) Reporting any areas of concern to HoD or DoS as appropriate.

i) Providing a variety of learning situations.

	Curriculum, assessment and record keeping
	DoS

HoD

teachers
	a) Through sections 1 and 2 above.

b) Analysis of 3 weekly assessments and end of term reports, exams.

c) Sampling department records.

d) Through sections 1 and 2 above.

e) Through the monitoring of all members of the department records, assessment procedures and marking.

f) Ensuring effective long, medium and short term planning is being completed.

g) Maintaining accurate records, assessments and marking

h) Completing effective long, medium and short term planning.


f) Assessment, Recording & Reporting Policies

ETHOS
· Regular assessment of all pupil’s work and progress should be an integral part to our teaching to ensure:

1. the best possible standards of teaching and learning

2. that pupils progress and develop

3. the best possible standards of pupil performance

· Our assessment of the pupils progress must affect our future teaching and, as such, is a vital tool in our planning process.

· All departments should have an agreed policy for recording children’s progress.  This is to be detailed in the subject’s policy document.

· Three weekly assessment and effort marks are submitted in every subject for each pupil.  These marks are discussed with the individual pupils and are sent home to parents.  The DoS tracks children’s progress.

ASSESSMENT
· Assessment of all work should be completed in accordance with the school’s Marking Policy.

· HoDs should review the assessment processes within the department at regular intervals to ensure that all skills are assessed and any remedial or extension work is set.  Clear guidelines are written in each Departmental policy

· Teachers should ensure that progress is being assessed at each stage of the learning process.

RECORDING
· All teacher should maintain a mark book in which they record pupil progress and attainment.

· Summary records of pupil progress may be requested by HoDs to ensure smooth transition between year groups.

REPORTING

· 2-3 weekly Assessments are sent home to record pupils short term progress and attainment.

· Termly reports are compiled to report pupil long term progress and attainment to parents.  They include:

· Subject reports that incorporate both the term’s performance and the exam performance.

The average effort grade, and an overall achievement grade for the term are recorded on each subject page. Term Positions are recorded on the report and are by set.

· Exam results and positions are recorded on a single sheet at the back of the report book. 

· Exam positions will be by year group; no exam positions are included for Winchester or scholarship candidates.

· Reports should seek to encourage whilst also painting the picture accurately.  They are appropriately frank and honest, but not bluntly so.

· There is no need for any introductory paragraphs which outline the curriculum that has been taught. 

· If improvements are needed some of the ways in which this could be achieved are specified; targets are given. 

· Hard copies of the reports are not kept by the school so it is the teachers own responsibility to make whatever provision he/she feels appropriate to ensure effective record keeping.

· Tutor reports should provide summary academic comments on the term and the exams, a tutor’s perception of the progress made (or lack of it), some guidance for the way forward (if necessary) and some overall comments on how the term has gone generally (extra-curriculum – activities, sport, music – and general well-being etc.).  The tutor’s report will be full and lengthy and is both academic and pastoral.

· Every year there is a designated Parents Evening for each Year Group when the parents have the opportunity to discuss their children’s progress with every teacher.

· Parents are welcome to enquire about any aspect of their child’s academic life at school at any time via the DoS or Headmaster.  They will happily collect information and report back as quickly as possible.

RESPONSIBILITIES

It is the responsibility of the Director of Studies 

· To monitor all assessment, recording and reporting procedures on a regular basis.

It is the responsibility of the Head of Department:

· To write and ensure that departmental policy is carried out by all members of the department.

· To ensure smooth transition between academic years. 

· To monitor departmental records.

It is the responsibility of all classroom teachers:

· To maintain records in accordance with Departmental Policy and to have them up to date at all 

times.

· To comply with Departmental Policy on assessment and to follow the school Marking Policy.

g) Display Policy

General Aim

To provide a visually rich and stimulating environment which:-

· Values the work of all pupils;

· Arouses curiosity;

· Supports learning;

· Provides an aesthetically pleasing workplace;

· Offers pupils an audience for their work promoting self-esteem and encouraging them to value their own work and that of others;

· Informs all who visit the school of the work being done in the school;

· Provides information to consolidate learning;

· Encourages pupils to have pride in their work and its presentation;

· Offers opportunities for ‘a best copy’ to be produced.

Implementation

Within the classroom
All boards within the classrooms should be used to display a combination of pupil’s work and information. Displays should be renewed regularly – at least every half term. Where different teachers share classrooms an arrangement should be agreed so that all boards are full all the time. Forms V-III should be producing quite a lot of work for display but it will be less appropriate for Forms I and II to produce a great deal. It is however important that opportunities are created for the older pupils to produce work for display.

Outside the classroom

All display boards in open areas of the school are monitored by the DoS. The majority of the outside boards will be used to display Artwork.
Details

Boards are to be backed and bordered where they are not hesianed, with all work displayed within the border. Displays can be either formal or informal, with consideration given to the particular site. Where possible, written work should be displayed at a level where the majority of pupils can comfortably read it. Displays should be titled. The work on display should be an example of the best that individuals can do.

Staffing and Resources
All staff are responsible for displays. HoDs must take responsibility for ensuring that their designated boards are well displayed. Backing paper, borders and mounting paper along with staple guns etc. are kept centrally in the DoS’s office and will be produced from the DoS budget.

h) Setting work when absent

It should be part of normal practice that work is set in advance for lessons that we know that we will miss for whatever reason. The details of this work and what pupils will need should be given to DDC in the first instance (and explanations provided if necessary); DDC will then brief the member of staff covering the lesson. It is totally unsatisfactory for pupils to not have subject specific work to do and to be expected simply to read a book on such occasions.

If you are ill it would be very helpful if you could give instructions from your sick bed so that colleagues can put together some sort of meaningful lessons during your absence. Again this ought to be part of our normal procedures unless absolutely impossible.

i) Learning Support Department & Policy

Learning Support is provided for dyslexia, dyspraxia and other types of specific learning difficulty as well as for those with gaps in certain subject areas. There is also extra help provided with study skills. Recommendations may be made to parents for learning support as a result of annual aptitude testing or because of comments from individual subject teachers. Parents themselves may initiate the request for learning support. The school does not itself test pupils for dyslexia, dyspraxia or other learning difficulties but will make referral to an Educational Psychologist if requested. Extra lessons are provided by withdrawing pupils from non-core subjects on a rotational basis or from free time, prep time of sometimes from games time. 

For 2010/11 staffing of the Learning Support Department will be as follows:-

Daphne Flavell
:  English
Rita Bull:  Maths 
Sarah Wilkinson:  English

Learning Support Lessons

Policy details and agreement

Details of our Learning Support Policy

· All children are assessed at the beginning of each academic year using NFER Verbal, Non-Verbal Reasoning and Maths Tests.  Spelling and Reading tests are completed to clarify each pupil’s level.

· The above test results along with any Independent Educational Psychologist or teacher recommendations form the basis of the children’s referral to the Learning Support Department.

· Support lessons are given in Literacy (Mrs Flavell and Mrs Wilkinson) and Mathematics (Mrs Bull).

· Support lessons take place during non-core lessons, free-time or games sessions. Children in Form V may be removed from English or Maths lessons to provide key support in those subjects.

· The lessons last 35 minutes and are charged at £18 an individual session and £9 for a shared session (with at least one other pupil).

· Parents will be billed for Learning Support lessons at the end of each term.

· Missed lessons will fall into one of three categories.

a)
The teacher is unable to give the lesson in which case there will be no charge.

b)
The pupil has given adequate notice of absence (one week) in which case there will be no charge.

c) 
The pupil has failed to turn up and there is no satisfactory reason, in which case the lesson will be chargeable.

· Any contact regarding problems with lessons, attendance etc. should be made to the Headmaster.
Details of our recommendations

Name of child _______________________________________________________

We recommend the following:


_________
Learning Support lesson(s) a week for Literacy


_________
Learning Support lesson(s) a week for Mathematics


_________
Learning Support lesson(s) a week for Study Skills

I/We agree with the above policy for Learning Support lessons and confirm our request for extra lessons as you have recommended (if you would like different lesson arrangements please specify below).

Signed by parent(s) ________________________________________________  Date ________



Alternative/additional requests: 

____________________________________________________

_____________________________________________________________________________



_____________________________________________________________________________


j) Library Policy

Aims

1. To provide an attractive and comfortable library area in the centre of the school to promote reading and study and to be relevant to all aspects of school life.

2. To provide resources to support and enable the teaching staff in the delivery of the curriculum.

3. To explain and support information handling skills.

4. To promote reading for pleasure throughout the school.

5. To ensure that pupils leave Maidwell with adequate skills to make full use of the library facilities available in their new schools.

Criteria

1. To provide an adequate number of resources of both book and non-book materials.

2. To provide resources suitable for all ability levels.

3. To provide the resources required by teaching staff to deliver and develop the curriculum.

4. To continually review existing stock to ensure that it is relevant to the curriculum and up to date.

5. To withdraw or replace worn-out stock.

6. To make full use of the book-fund available by purchasing quality resources on the best available terms.

7. To encourage all pupils to use the library facilities through discussions about books 
and training on how to find information during class visits to the library.

8. To introduce systems to enable everyone to use the library for reading, study, finding information or changing books when the librarian is not available.

9. To maintain links with outside bodies such as Northamptonshire’s Learning Resources for Education (LRE), The Chartered Institute of Librarians and Information Professionals (CILIP), other schools and the book trade, to ensure that the library is as up to date and relevant as possible.

Issuing Policy

All members of the school community i.e. pupils, academic staff and all support staff may borrow books from the library for a period of two weeks.   These may then be renewed if not required by another user. Non-book materials may be borrowed for a period of one week.

SECTION 5

Pastoral Care

a) Statement of Policy

It is central to the philosophy of the school that strong pastoral care is the bedrock on which all other achievements are built. By merit of being a 7 day a week boarding school it is in a strong and privileged position to offer first-class pastoral care and it is the policy to place the highest emphasis on such provision. Pastoral care at Maidwell Hall embodies a sympathetic and listening environment in which any issues that may be of concern to a child can be responded to in an effective way by those adults in whom the child has confidence. Each child must feel cared for as part of the wider school community and there must be systems in place which provide appropriate opportunities and avenues for concerns thus to be raised. It is the policy of the school to provide very regular occasions for staff discussion of any pupil issues and to communicate shared worries about any pupil. Decisions about how best to provide ongoing support and help in such cases are also made on a very regular basis.

Since communication is vital to effective pastoral care it is important that children are able to speak about any issues on their minds. In addition to their parents they might turn to any of the following for help with different issues and concerns:-

The Headmaster or Headmaster’s Wife

The Deputy Head, Assistant Head or Director of Studies

Personal Tutor

The Housemaster (in the case of boarders)

The Head Matron or a member of the Matrons’ team

Any member of staff whom he trusts

The School Doctor

A prefect, senior pupil or another pupil he trusts

b) The role of the Tutor

Tutors are responsible first and foremost for the academic supervision of those in their tutor groups. This will involve individual discussion with tutees on a weekly basis during the weekly tutorial period. It may involve specific discussion of assessment grades, exam results, individual pieces of work, merits or demerits, behaviour or general matters related to academic progress or lack of it. In addition to the prime function of academic supervision the tutor also seeks to develop a trusting pastoral relationship with his/her tutees and thus enters into their wider school life. From time to time (typically once every three weeks) tutorial periods are given over to whole group discussions of anything pertaining to the life of the school or wider current affairs topics; these discussions are planned in the morning briefing on the day in question. Tutorial groups are typically 6-8 in size and are organized on a vertical basis between year groups. Specific tutor responsibilities are as follows:-
· Completing leave out / half-term assessments to include a brief tutor comment on each one
· Collating end of term reports as per ‘report guidelines’ and writing a tutor’s report on each tutee (this to include summary points regarding academic progress and reference to extra-curricular involvement and pastoral issues as appropriate)
· To communicate and follow up specific tutee concerns as they arise to individual colleagues and to the wider Common Room; to raise relevant concerns at the morning briefing when appropriate
· In liaison with the Headmaster to discuss matters of concern with tutee parents as appropriate
· To be available at parent-teacher meetings as necessary to discuss tutee concerns with parents
· Help with the selection of new break-time and evening activities at the ends of each term
c) The role of the Head Matron
The Head Matron is appointed by the Headmaster and reports on a day to basis to the Director of Boarding. She has overall responsibility for the Matrons’ Department and the management of the team of Matrons. She is responsible for the health, cleanliness, clothing and bedding and laundry arrangements of all pupils and particularly of the boarders. She also fulfils an important pastoral role with the boarders and liaises closely with the Director of Boarding in ensuring the care and well-being of all boarding pupils so as to promote the smooth running of boarding arrangements throughout the school. She is also in overall charge of the cleaning arrangements of the school and reports directly to the Headmaster in this role. She liaises closely with the Head Domestic Cleaner in this regard. Specific responsibilities of the Head Matron are as follows:-

· All medical arrangements for pupils and the keeping of medical records

· Liaison with the School Doctor and arrangements for regular doctor’s surgeries

· The stocking and administration of the school’s medicine dispensary and the collection of prescriptions

· Attendance at medical emergencies and arrangements for taking pupils to A & E as necessary

· First Aid cover at school matches

· Communication with parents in the event of a medical incident or illness, or other matters arising of an administrative or pastoral nature

· The care of sick children in the sick room or elsewhere in the school as appropriate

· In conjunction with the Director of Boarding arrangements for bedtime and responding to children needs during the night

· Shower arrangements at bedtime, in the morning and during the day as required

· The administration of all clothing: washing, naming, storing, issuing etc. This to include the packing and unpacking of trunks, clothing list checks, the purchasing of all games clothing and issuing to pupils etc. 

· The administration of the laundry: this to include the reporting of washing-machine and dryer faults

· The orderliness of the changing-rooms

· The administration of bedding for boarders

· The billing to parents of the ‘Matrons Account’ on a termly basis

· Weekly meetings with the Head Domestic Cleaner to discuss matters related to the cleaning of the school 

· Management of the team of domestic cleaners to include the supervision of hours of work, payment of overtime etc. and the employment of new domestic cleaners as necessary in conjunction with the Headmaster and Headmaster’s Wife

· The budgeting for and ordering of all cleaning and household items

· Overseeing arrangements for match teas and coffee on Sundays

d) The Role of the Independent Listener
The Reason

Facing pressures and anxieties is part of life and we all face difficulties from time to time. This may be because of things going on at school or it maybe because of something at home that is worrying you or making you feel sad. Maybe someone close to you has died or is ill. Maybe you are struggling with homesickness at school or are finding the work really tough. Perhaps there is someone in your year group whom you are not getting on with. 

People to Talk To
Boarders at Maidwell have numerous people that they can talk to when they have worries and concerns. You can talk to a friend in your year group, a prefect or your dormitory captain. You can talk to any member of staff: the Headmaster (Mr Lankester), Headmaster’s wife (Mrs Lankester), the Deputy Head (Mr Coleman), the Assistant Head (Mr Owens), the Housemaster (Mr Schofield), the Head Matron (Mrs Towell) or a member of the Matron team, your tutor (whom you see privately once a week) or any other member of staff whom you respect and trust, or you could speak to the School Doctor. 

Jane Gamble
However, there may be times when you want to speak to someone who is not on the school staff and who is therefore independent of the school. We therefore have an Independent Listener. Jane Gamble is the School’s Independent Listener. She lives at 30 minutes away from the school and is experienced at helping children deal with problems. She has been doing this for many years at Uppingham School. She can offer a listening service by email, telephone or by coming to the school to see you. Jane can also provide an advisory and counselling service for parents and staff. 

How to Contact Jane

If you would like to speak to Jane Gamble all you have to do is either send an email to her or telephone. If she can’t answer the phone you can leave a message. Her details are as follows: 
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e) Boarding Principles & Arrangements

The guiding principle behind boarding at Maidwell is that all children should feel happy and secure and that a supportive and caring environment prevails. All children who board must do so willingly and of their own free choice. We believe that all sorts of children can benefit from being boarders and that there is not a type that fits and a type that doesn’t. The confidence and all-round development that accrues from boarding are well proven. The vast majority of children are full boarders (7 days a week). Pupils may board from the age of eight, and many do, or they may convert a year or two later. It is not necessarily the case that older children are more ready for boarding than younger ones. It is rare for a boy or girl to remain a day pupil throughout his time and we would not recommend this, especially if progressing on as a boarder at public school. Weekly boarding is available  in Form V for boys and until 2012 for girls in both Form V and Form IV.
We aim to provide a first-class boarding experience and for all boarders to thoroughly enjoy the rich life that it involves. Our pastoral care for boarders is based on the many residential staff who live in the main building, including the Headmaster and his wife, the Housemaster and his family, the residential Matrons, residential teachers and GAP tutors. The evenings and weekends are busy times for the boarders with a very comprehensive programme of activities, lectures, outings etc. on offer. We seek to engender a relaxed atmosphere in the evenings in the dormitories and common rooms, and for an easy-going relationship to exist between boarders and members of staff. We are conscious that we act in loco parentis during term-time and it is vital that boarders feel able to chat in an unselfconscious way to adults. Equally they need to be able to enjoy their friendships and the special time that exists just before going to bed without cumbersome rules and regulations getting in the way. However, a firm line is always drawn between a relaxed environment and an unruly one, and we are strict about behaviour after lights out.

Children are encouraged to keep in touch with home.  There are two card phones with open access available in free time. All the children have their own e-mail accounts and they may use e-mail in their free time, and on Sundays each boarder writes a letter home. Parents are encouraged to contact the school whenever they feel the urge and there are many occasions when parents are able to visit. Long leave out weekends are frequent (every second or third weekend) but in between them boarders would not go home unless for exceptional reasons with the Headmaster’s permission; there are no leave outs on Sundays and the presence of the whole boarding community at weekends is central to the cultivation of a busy and lively atmosphere to the benefit of the children.

Boarding duties are organized as follows:

Junior


Senior

7.30 – 8.30 pm

7.45 – 10.00 pm

GAP Tutor

Matrons
Mondays
Philippa Cox

David Coleman

Lucy Milburn

MAT/TW
Tuesdays 
Natalie Leadbetter
Steve Schofield

Ben Fabian

AG/SW




Carey Lankester

Wednesdays
Philippa Cox

Chris Owen

Lucy Milburn

MAT/SW
Thursdays
Carey Lankester
Steve Schofield

Mitchell Killick

AG/SW
Fridays

Carey Lankester
Robert Lankester
Ben Fabian

MAT/SW



Natalie Leadbetter

Saturdays
Steve Schofield

Steve Schofield

Lucy Milburn

MAT/VS
Sundays

Carey Lankester
Steve Schofield

Mitchell Killick

AG/VS
f) The House System

There are 4 houses with housemasters/housemistresses and deputies attached to each. Pupils are allocated to a house on arrival at the school and they remain in that house for the rest of their time at Maidwell. The houses provide a focus for the merit and demerit system, house competitions, the organization of assemblies, changing-rooms, boots rooms etc., and the incentive to take collective responsibility for tidiness in the school as a whole. Pride in your house and its achievements is encouraged and the weekly house competition for most number of points is fiercely competitive.

The following are housemasters/mistresses:-

Ash

Ben Jenkinson
Beech

James Evans
Oak

Stuart McCagney
Pine

Pete Edwins
The following house competitions happen during the year:

Rugby (senior and junior), soccer (junior and senior), cricket (junior and senior), golf, swimming gala, sports day relays, cross-country running, chess, croquet, basketball, debating, general knowledge, singing, pancake racing, shooting, convoy, 
g) Prefects & Responsibilities

A Head Boy/Girl, Vice Head Boy/Girl and a team of School Prefects are appointed by the Headmaster in consultation with the Common Room. 

Head Boy/Girl and Vice Head Boy/Girl Responsibilities

· The head boy/girl is expected to provide leadership for the school and to set a fine example for others to follow. 

· He/she is responsible for the organization of prefect rotas and to liaise with the Headmaster in relation to prefect meetings and responsibilities. 

· He/she is responsible for the locking up of the School in the evenings;

· He/she (and the vice head boy/girl) will meet with the Headmaster from time to time to discuss his role as head boy/girl and general school matters. 

Prefect Responsibilities
· Prefects meet with the Headmaster once a week in the first part of the year and once a fortnight towards the end of the year. 

· They are responsible for supporting the staff in the implementation of school rules and conventions 

· They have supervisory duties during the 2nd morning break; 

· They will say Grace at the beginning of lunch;

· They will supervise tables at breakfast and supper;

· They are expected to take the initiative throughout the school day to intervene if necessary for the improved orderliness of the school. 

· Their important pastoral responsibility involves whole school care and looking out for the needs of individuals; 

· They should set an excellent example to others in their own behaviour and the exercise of kindness to all. 

· They act as a channel of communication between the school and the Headmaster and are expected to offer the Headmaster opinions and views and to keep him informed of any pupils who are having difficulties.  

Sanctions

· Prefects are not permitted to issue punishments;

· There is a Prefects’ Book which resides in the Deputy Head’s office into which they may enter the names and offences of pupils. 

· Equally pupils who merit comment for particularly good behaviour should have their names and the details recorded in the Prefects’ Book.

· All boys entered in the Prefects’ Book will see the Deputy Head who may himself issue a school sanction.

· Entries in the Prefects’ Book are discussed at Prefects’ Meetings with the Headmaster.

Privileges

· As a privilege to reflect the status and responsibilities that the posts of Head Boy and Prefect carry, there are some privileges that are provided;

· Prefects may have bicycles at school;

· Prefects may watch the news from 9.00-9.30pm in the Headmaster’s Study;

· Head Boy/Girl and Prefects will wear Head Boy/Girl and Prefects ties as a mark of their appointment.

h) Dormitory Captains
Fire Evacuation
· Dormitory Captains are fully aware of evening fire evacuation procedures. They need to recognise the different evacuation routes from their Dormitories. They are taken through the procedures as a matter of course upon appointment. 
Morning Duties

· Once lights are turned on and the dormitory is woken up by the duty Matron the Dormitory Captain needs to:

· Ensure his/her Dormitory is encouraged to get ready in a responsible manner for the day ahead.

· Once the Dormitory Captain feels his/her Dormitory is correctly dressed he/she will ask Matron to check all boys/girls before being sent down to breakfast.

· Boys/girls failing to comply with his/her requests are noted down by the Matron and the list forwarded to the Housemaster.

· Take the clothing baskets back to the linen room

Evening Duties
· Prior to the dormitory lights being turned off the dormitory captain needs to check his/her dormitory for its tidiness.

· The sock bag needs to be taken for washing.

· All clothes not needed for the next day need to be placed in the relevant trolleys for washing.

· The clothes basket (boys only) needs to be placed outside the dormitory at the end of the evening just before the dormitory captain goes to bed. This is collected from the linen room.

· If boys/girls are in need of a Matron during the night the dormitory captain will take them to the matron’s flat.

Meetings
· Dormitory Captains have a regular meeting with the Director of Boarding every Tuesday.

· Once issued with a Dormitory Book they are asked to bring this to the meeting and discuss any notes they may have made throughout the week.

· Dormitory Captains are given responsibility to help the smooth running of their dormitory. Apart from the obvious seriousness of a Fire Alarm they are there to support the younger ones and to set by example the correct ways to behave in the boarding accommodation. They are not there to discipline any boarder but through formal and informal meetings they have the opportunity to put any problems they may have to the Director of Boarding.

i) The School Council

The School Council is elected from the whole pupil body. The Head Boy/Girl and Deputy Head Boy/Girl sit as ex officio members. Each year group has two elected members with Form I having one elected member. Pupils cannot be re-elected to serve in two consecutive terms. The School Council meets at least twice per term. It raises and discusses issues pertinent to the pupil body. These issues are then discussed between the Deputy Head who acts as chair of the meetings, and the Headmaster. The Deputy Head reports back to the pupil body regarding issues raised by the School Council. 
j) Bullying Policy (see separate policy document)
The school operates a zero tolerance policy towards bullying. The school does not believe that any child should have to put up with treatment from others that constitutes bullying. It is the aim within the school community to notice at an early stage if any pupil is unhappy and if it involves victimisation for such bullying to be picked up quickly and notified to the Headmaster. The smallness of the school helps this process. The Headmaster might himself become aware of a problem or he might be informed of a problem by: prefects or other senior pupils, pupils generally, the Senior Management Team (there is a weekly meeting where such things are raised), members of common room (there is a daily common room meeting where such things are often raised), the Housemaster or Head Matron, and parents. 

Bullying is dealt with firmly and in an even-handed way following careful consideration of the facts. Physical bullying is rare but if it arose it would be dealt with severely. Much more common are issues of a social nature deriving from character clashes, misunderstandings or jealousy. When dealing with children of prep school age there are often small issues between individuals that can be sorted out with a minimum of fuss; it is in the interests of all, that this should happen whenever possible. However, there are occasions when an individual or a group are being wilfully unkind to another pupil and this will lead to an investigation of the underlying causes, agreement as to the immediate solution, a clear statement of sanctions to be applied in the event of continuance of the bullying, and a review process to confirm long-term resolution. Such investigations will involve all pupils involved (and sometimes whole year groups where year group dynamics are a factor), the Headmaster and/or the Deputy Head, Director of Boarding, other members of staff, and the parents of those closely involved. 

The ultimate sanction for bullying would be expulsion. This would be extremely unusual. A pupil could be suspended for several days; this would be rare. In most cases it is sufficient to complete an investigation with a severe reprimand and warning as to the consequences of continuing with behaviour of the same sort. It is normal for a child to be required to write about his experiences and behaviour. It is the aim of the school that sanctions educate and reform as well as deter. Parental involvement in the event of serious bullying offences is mandatory and the support of parents is essential for the school’s policy to be effective. 

k) Sex, Drink, Smoking and Drugs Education

Sex education is dealt with in two ways. Firstly the science curriculum teaches about reproduction and about the physical changes that occur in boys and girls at adolescence. Secondly the Headmaster has personal responsibility for ensuring that pupils understand fully the emotional and physical changes that occur during puberty and adolescence and to this end he chairs small group discussions for all boarders in the term before they go to their senior schools. This will also involve moral discussions concerning relationships between boys and girls, men and women, the purpose of sex and how to develop the right attitude towards it. Beyond what might be taught as part of the Common Entrance science curriculum it is not felt appropriate to explore sex education more fully than this or to provide advice about contraception, sexually transmitted diseases etc. These topics should be covered at senior schools.

Drink, Smoking and Drugs Education is also covered as part of the science curriculum and the Headmaster also has personal responsibility for covering this as part of the boarders’ leavers discussion programme. The purpose of this is to educate them as to the harmful effects of alcohol, tobacco and drugs and to encourage them to have a responsible attitude towards each as they progress towards adulthood and beyond. The school’s policy is to strongly discourage any use of tobacco and drugs. As part of the leavers’ programme the Police Drugs Awareness Team attend the school to give a lecture to the leavers.

PSHE (Personal, Social and Health Education): In addition to the above these topics may form part of the PSHE programme, although not in any major way.

l) Discipline: School Rules and Conventions
The following constitute the main school rules:

1) Pupils may not use the Front Door to the School or Wing as a right of way. The only doors for general use are those opening on to the yard and the door leading to the Science block. Day pupils may only use the Front Door on arrival and departure.

2) Pupils must keep off the small lawns immediately in front of the School. No short cuts are permitted! The Rose Garden is primarily for the use of the Headmaster’s family. Others wanting a quiet retreat may use it at the discretion of the duty Headmaster or his wife. No running or wild games are permitted.

3) Out of Bounds: area by the bonfire; herbaceous border. Any dangerous building.

4) No ragging is allowed in the classrooms or anywhere indoors. 

5) No running in the corridors or in the hall. No noisy games of any kind in the Library.

6) No one may go to another's desk or locker with or without permission. 

7) No pens or felt tips in the dormitories.

8) Gum boots or trainers must be worn after breakfast when going outside. During the winter indoor shoes are not worn outside at all. Pupils must change completely after Church on Sundays, and in both morning and afternoon if the Service is in the evening. `Home clothes' may only be worn on Sundays at the discretion of the Headmaster.

9) After breakfast and before Church on Sundays pupils must keep away from the Lake and Rock Gardens.

10) There should be no throwing of stones, conkers or apples. No sticks or potentially dangerous weapons are allowed.

11) Knives are not permitted except for modelling under supervision only or as laid down in the Model Club rules, or in connection with fishing. No sheath‑knives, no blades longer than three inches.

12) Camps may only be built at the back of the Wilderness and with permission from the Headmaster, and they must be above ground. Permission must be sought to go into the Wilderness, and logged in the Common Room book.

13) Pupils are not allowed to write to firms for samples, stickers without express permission from the Headmaster. 

14) Only reading material of a suitable nature may be brought into the School. Teachers may declare any item unsuitable.

15) Prep is to be conducted in silence under teacher supervision. 

16) Writing/drawing on desks, lockers, and text books is not allowed. The covers of exercise books must be kept clean. 

17) Desks and lockers must be kept reasonably tidy.

18) Changing Rooms -- No ragging is allowed. They are out of bounds except during periods of normal use.

19) Central Heating -- When the heating is on, take care over touching radiators. Only the caretaker or a member of staff may adjust valves or taps. 

20) Games -- Unless exceptional weather conditions dictate otherwise regulation shirts and school sweatshirts must be worn and track suit trousers in cold conditions. Track suits are not normally worn during a game (goalkeepers excepted).

21) Sunday Service. Pupils must be neat and tidy. The duty matron and the member of staff on duty will inspect the children before the service.

22) All pupils must report to the matron and the duty member of staff for inspection before leaving the school grounds. The teacher concerned will inspect children in teams prior to departure. Team lists should be published on the Headmaster’s board the day before a match.

23) Sunday Letters -- The duty member of staff supervises Sunday letter writing (normally after lunch) and ensures, before sealing, that they are reasonably presented and of acceptable length, and also that envelopes contain any school information to be sent to parents.

BIKE RULES

1. Bikes may be ridden at 8.05 am, break, evenings and muckabout.

2. Please do not ride bikes to games or during class time.

3. Bikes must be ridden safely at all times.

· No skidding anywhere in the grounds

· 1 person per bike

· Bikes may not be lent to non leavers

· Please keep to pathways in the wilderness

· Please shout bike when you are going around corners or emerging from obscured areas.

4. Cars have right of way at all times.  Please keep clear of the driveway at busy times especially after breakfast.

5. The Rose Garden, the lawns in front of the Hall and Croquet lawn are out of bounds.

6. Bikes may only be ridden within the school boundaries and may not be taken outside without adult supervision and specific permission.

7. In the school grounds the wearing of helmets is recommended but voluntary.

8. For all excursions outside the school boundaries, the wearing of helmets is compulsory.

9. Trainers must be worn whilst cycling.

10. Bikes should be kept in the bike racks provided and not left around the grounds.

11. When not in use bikes should be securely locked.

BOAT CLUB RULES

1. The boats may only be used by members of the top year who have written parental permission and have passed the new swimming test.

2. Life jackets will be worn at all times.

3. No more than two people are allowed in each boat three people in the large boats.

4. The boats are reserved for those wanting to fish on Wednesdays and Sundays.

5. No fighting, racing, splashing or noisy behaviour is allowed in the boats.  On no account are two boats to collide.

6. Do not remove equipment from the boats.

7. The boats must be left in a clean condition in the boat house or pulled out of the water, oars returned, jackets hung up.

8. You must have the permission of the MOD and sign in before boating.  Report back when you have finished.

9. No boating is allowed during break.  At other times you must be completely changed and you have to allow yourself plenty of time to get back to school for meals, prep. or bed.

10. All birds, nesting or not, are to be left well alone on the lake.

FISHING RULES

1. You must pass the Fishing Test before you may fish

2. Caps and sunglasses must be worn at all times

3. You must report to the MoD and sign in before fishing.  Report back when finished.

4. One fisherman per fishing station.

5. Golden Orfs and Carp must be returned.

6. Trout under 1lb must be returned.


GOLF CLUB RULES

1. Replace all divots carefully on tees and fairways.

2. Make sure there is no one standing near you when you swing a club.

3. Stick to the official holes and play them in the correct order.

4. Tee up opposite the white markers and nowhere else.

5. Wait until golfers in front of you are out of range before playing your shot.

6. No cutting in, but wave players through if you are looking for a lost ball.

7. Use the rake provided to smooth out footmarks in bunkers.

8. No balls to be hit on the cricket square or on any cricket wicket or on the Colts pitches.

LAKE RULES

1. You may not have access to the lake lawn or the far side of the lake unless a member of staff is on lake duty.

2. Never go into the water for any reason.

3. All birds, nesting or not, are to be left well alone.

4. Please do not throw anything into the lake.

5. Do not play near fishermen or on fishing stations.

6. If you need to pass behind a fisherman please inform them of your presence by shouting “Passing”

7. Fishermen need to shout “Casting” as they cast

8. The boathouse is out of bounds except for the members of Form 1 who have access to the boats.

9. The life rings are to be used for emergency purposes only.  Please do not remove them for any other reason.

TREE CLIMBING

1. No dangerous swinging or jumping allowed.

2. Maximum height for Early Beds:  twice your own height.

3. Maximum height for others:  three times your own height.

4. Gym shoes/trainers must be worn.

5. Change trousers and do not wear your ordinary jacket.

6. Always use your common sense about your safety

THE WILDERNESS

1. Before playing in the Wilderness, you must obtain permission from the MOD.  He or she will enter your names in a book.  You must give some indication of the time you expect to return to school.

2. Never go into the Wilderness on your own.

3. When you return from the Wilderness you must report to the MOD to be signed back.

4. Sticks, stones, mud or fir cones and the like must never be thrown.

5. Do not damage the flowers or trees.

6. Camps must be above ground and safely constructed.

7. Do not play in the grassed area in the centre of the Wilderness.

m)
School Network and Internet Use Policy
The School Network

Maidwell Hall operates a school-wide server-based network of computers and laptops providing individual password protected user accounts for all staff and pupils.  All users have access to their own personal folders in which to save school-related files and documents.  Shared folders exist for staff to store folders and files for access either by colleagues (Staff folder) or pupils (Common folder).

The network infrastructure, hardware, software and storage belong to the school and users (staff and pupils) must ensure that they comply with the school rules or access and use may be restricted or withdrawn.  The school reserves the right to monitor and access any files or folders stored on the school server.

School Network Rules

 
User Accounts

· Passwords should be kept secret
· Passwords should be changed regularly

· Passwords should not be easy to guess

· Computer settings should not be changed (background, mouse, etc.)
· Users must not go onto anyone else’s user account, even with their permission

Network Folders 
· Work should be saved in the network folder provided.  This folder should be organised by:
· Using sensible file and folder names

· Saving files into subject folders

· Deleting old files and folders regularly

· Work lost due to poor file management will need to be re-done

· Folders should not be used to store personal photos, games, music or video clips

· Work should only be copied to the ‘Staff Pigeon Holes’ in the ‘Common’ folder when instructed to do so by a member of staff

Printing

· No document should be printed without permission from a member of staff.

· Documents should only be sent ONCE to the printer.
· Failure to print should be reported to a member of staff.

School Internet Access
Maidwell Hall provides internet access throughout the school for the appropriate use of email and the World Wide Web (WWW).  Use of the internet is monitored by a Bloxx web filtering system and emails are scanned by Mail Controller (a third party email monitoring organisation).  Whilst these services endeavour to protect the network and its users from inappropriate material and harmful programs, no such system is foolproof and it is the responsibility of users to use their internet provision in a suitable fashion.  Users should be aware that all internet use is monitored and inappropriate use may result in loss of access and / or further sanctions.

School Internet Rules

Use of the World Wide Web (WWW)

· Chatrooms must not be used at any time

· Social Networking Sites (E.g. Facebook) must not be used at any time

· Photographs or personal information about anybody must not be posted on any website

· No music, videos or any other file or program should be downloaded from the WWW without prior permission from the ICT department

· Pupils should not buy or sell any item on the WWW

· Web-based games should only be played at the weekend

· Accidental viewing of inappropriate sites should be reported to a member of staff immediately

· Deliberate viewing of inappropriate sites will result in parents being contacted and possible suspension or expulsion

· Use of proxy servers to bypass internet security will result in parents being contacted and possible suspension or expulsion

· The following categories of website are inappropriate and should not be accessed:
	· Adult Material

· Betting or Gambling

· Hacking

· Illegal or Questionable

· Tasteless or Scary
	· Anonymous Proxy

· Drugs

· Racism and Hate

· Violence

· Weapons


Use of E-Mail
· Email can only be accessed at the following times:

· Start of second break (10:45am – 11:00am only)

· During evening activities if the ICT Room is open

· During Muckabout from 4:30pm (NOT before)

· Sunday

· Pupils should send a message home every week 

· The ‘Deleted Items’, ‘Inbox’ and ‘Sent Items’ folders should be cleared regularly

· Pupils must not send rude or malicious messages (this is bullying) 

· Pupils must not send emails to all pupils or large groups

· Pupils should not open attachments unless they know the person who sent them

· Email should not be accessed during lessons without permission
· No pupil should access or use another pupil’s email account even if they have given permission (it does not belong to them)

· The content of a pupil’s email account is his / her responsibility –inappropriate content should be reported to a member of staff immediately

· Pupils should not sign up or join any online sites or communities using a school email account

· Pupils must not give their email address to anybody that they have not met and do not know personally

· Any unwanted email messages should be reported to a member of staff immediately
· No pupil may use any email account of their own apart from their school email account
Sanctions for the improper use of the internet

Any pupil caught breaking school internet rules will have the following punishments:
· Sent to see the Headmaster

· Banned from the computer room during free-time for a period of time

· Banned from the use of email for a period of time

· Parents to be informed

Any pupil caught deliberately accessing a pornographic website or knowingly receiving, viewing and filing pornographic images and messages will have the following punishments:-
· Sent to the Headmaster

· Likely suspension or expulsion from the school
n)
Discipline and Encouragement: rewards & sanctions

Policy

We believe in a clear framework of rules and conventions creating firm discipline in order to provide the children with strong guidance and direction as they grow up. Within this framework we want them to be relaxed and at ease with other children, with the teaching staff and with other adults that they come across here. It is our experience that such a clear framework enables a happy, stable and relatively free atmosphere to prevail. Good manners are an important part of life at Maidwell and we have high expectations of the children in this regard. 
Aim
The school’s policy is to reward more often than to sanction and to have a scale of rewards and sanctions that clearly distinguish between the good and bad and very good and very bad. Discipline should be dealt with by individual teachers whenever possible, but it is recognized that on occasions it is appropriate because of the severity of the offence for a senior member of staff to be involved. It should not be necessary for school sanctions to be used on a very frequent basis; should this be happening in individual cases there is likely to be an underlying problem. Rewarding and encouraging pupils is regarded as essential to good and effective teaching and the school does everything it can to engender a positive rather than negative approach.  Building up the self-esteem of pupils is central to the school’s ethos.

Responsibilities

All members of staff share responsibility for discipline in the school. Senior pupils are also involved in setting a good example for others to follow and have specific responsibilities to support the school’s disciplinary structure. Management responsibilities are divided up as follows: the Deputy Head has overall responsibility for school discipline, sanctions and record-keeping and for individual disciplinary issues in the pastoral area of the school; the Assistant Head/Director of Studies has responsibility for individual disciplinary issues in the academic area of the school and for behaviour and attitudes in lessons; the Director of Boarding has responsibility for individual disciplinary issues in the dormitories and in areas and at times associated with boarding as well as for overall behaviour and attitudes in the evenings and at night. The Headmaster must be kept informed of all disciplinary issues and will be directly involved in any behaviour that constitutes serious misbehaviour.

Serious Disciplinary Issues

Serious disciplinary issues will be dealt with in the first instance by the respective member of the senior management team. If a demerit has been issued as a result of serious misbehaviour the pupil(s) concerned will see the Headmaster following the Deputy Head or Director of Studies. Parents are informed of demerits via our formal reporting system. On the occasion of very serious misbehaviour the sanction process will bypass the demerit system and the Headmaster must be informed of such incidents at the earliest stage. Specific action will be discussed between the Headmaster, Deputy Head, Director of Studies or Director of Boarding. This action could result in a formal warning being issued to the pupil(s) concerned, suspension from the school for a period of time or ultimately expulsion from the school. In all cases parents will be contacted at the earliest opportunity by the Headmaster.  
1) Merits and Demerits

For excellent individual pieces of work or for an accumulation of excellent work a pupil may be awarded an academic merit certificate. Similarly for outstanding behaviour a merit may be given out. Conversely for very poor work or for very bad behaviour a demerit certificate may be issued. Pupils will see the Director of Studies and Headmaster for academic merits and demerits and the Deputy Head and Headmaster for behavioural merits and demerits. These will earn or lose 5 points for the house of the pupil concerned and they are recorded on leave out assessments and end of term reports so that parents are informed. 

2) House Points

Plus or minus house points may be awarded to pupils for relatively minor good or bad pieces of work or acts of behaviour. These are recorded in the house points book in the Common Room and reasons for issuing them must be recorded as well. Multiple house points are not given and it is not the expectation that that pupils receive more than 2 minus house points per week. If they do they will see the Deputy Head regarding general behaviour or the Director of Studies regarding academic matters. Pupils receiving two plus house points per week will be commended for this.

3) School Punishments

It is the policy for punishment to be for the communal good of the school and/or for the moral improvement of the individual being punished. In a well-behaved school it should not be necessary to issue punishments on a regular basis. Equally it is recognized that for good order to be maintained children need to know that naughtiness will be dealt with firmly and simply being told off is not likely to be the end of the matter. 

The following punishments should not be used:-

· Any form of corporal punishment (including slapping, punching, pushing, rough handling or hitting with thrown objects)

· Any deprivation of food or drink (except for tuck) or enforced eating or drinking

· Any restriction on visits to or by a child, or restriction or delay in communicating by telephone, post or e-mail to a parent, relative or friend

· Any requirement to wear distinctive or inappropriate clothes (including wearing night-clothes as a punishment by day)

· Any use or withholding of medical or dental treatment

· Any intentional deprivation of sleep

· Any intimate examination

· Any restriction of liberty by locking or otherwise confining a pupil in a room or part of a building

· Social isolation or ‘sending to Coventry’ should not be used as a sanction

· Punishment should be based on the principle of ‘reasonable repayment in kind to the school community’ rather than useless activities

· ‘group punishment’ of a group of pupils where the majority are likely to be innocent of the offence but the pupil or pupils responsible cannot be identified, unless essential

4) School Prizes

Children who do well are rewarded with prizes at the end of term and in school prize giving at the end of the year. Prizes will either take the form of book tokens or of the presentation of cups. Prizes are given for academic effort and achievement, for sporting progress and achievement, for art, music, drama and other activities. Outstanding behaviour and attitude is also similarly rewarded.

o) Dining-Room Conventions
Please ensure proper manners at all times. Hands should be checked before meals

1.
Children should stand respectfully with head bowed for Grace.

2.
The children should be given permission to start after everybody has been served. 

3.
Items on the table should be passed, not grabbed or reached for across other people.

4.
Seconds should be offered once everyone has finished, not to the first ones to finish.

5.
If extra food is put out on the hot plate, staff should ensure that it is shared equally.

6.
Food not eaten at the table should be redistributed at the discretion of the member of staff.

7.
Head of table (staff) should be the only people to approach the hot plate.  Please do not send children up.

8.
Children must not be sent around other tables looking for food.

9.
Piling should take place once everybody has finished eating.

10.
Dishes and cutlery should be piled at the end of the table. Waste food and cutlery should be kept separated.  The two children at the end of the table clear.

11. 
The children should rotate one place to the left on a daily basis.

12.
If there is a spillage the child responsible should be given permission to get a cloth to clean up himself.  Serious spillages should be dealt with by a member of the domestic staff.

13.
Children should not need to go to the loo during lunch.  If they are genuinely desperate permission should be given.

14.
Children should not go into the kitchen for extra food, gravy etc.

15.
Children should be encouraged to try all the food. Please discourage fussy eating.  Small portions may be given.

16.
Please insist on proper and correct manners at all times e.g. proper use of knife and fork, not “shovelling”, passing staff water, not shouting down the table etc.

v) Visitor Policy

Definition

The following constitute visitors to the school:

· School doctor

· ICT technician

· Parents of pupils in the School

· Parents of visiting Teams

· Tradesman making deliveries to the School

· Contractors on site for the completion of maintenance or repair work

· Tradesman providing a service within the school buildings or grounds

· Friends and family visiting those who reside in the school (‘private visitors’)

· Those giving a lecture or talk to the pupils

· Members of staff from other schools

· The spouses and children of members of staff

Policy

All visitors to the school must be authorised and accompanied whilst on site during term time whilst pupils are in residence. The exceptions to this rule are the parents of pupils in the school. Authorisation for a visitor to enter the school grounds or buildings is provided by the Headmaster or his Deputy. All school doors have combination locks or key locks and no visitor should be allowed free access to the school buildings. 

Procedure for School Visitors (non parents)

· Visitors must access the school via the front drive and front entrance;

· The front entrance must remain on its combination lock at all times;

· All visitors must ring the door bell and report to the School Office during normal school hours; deliveries to the kitchen should report direct to the school kitchen. 

· Visitors to the school who arrive during non-school hours should report to the front entrance and ring the door bell.  Access may be provided by the Headmaster or a member of staff. Pupils should not open the door to visitors but should find the Headmaster, Housemaster or a member of staff;

· Special arrangements for out of office visiting may be made via the School Office; the Headmaster or Caretaker should be informed;

· Visitors must log their visit into the Visitors’ Book on arrival and departure;

· Visitors must wear a ‘Visitors’ Badge’;

· Visitors must be accompanied during their visit;

· Parents of visiting teams may have access to the school (front hall and loos) for match teas without having to sign in or wear visitor badges; however, their access to school areas must be limited to the front hall and access to the visitors’ loos and they must be supervised by school staff at all times. 
Procedure for School Visitors (parents)

· Parents visiting the school should arrive at the front entrance only;

· Parents visiting outside normal parent visiting times during normal office hours (8.00-5.00pm Mon-Fri, 8.00-1.00pm Sat) should ring the door bell and report to the School Office;

· At times outside normal office hours they should ring the door bell or knock to gain attention and wait for access via the Headmaster, a member of staff or a pupil; they should then report to the duty matron;

· Visiting procedures apply when collecting and delivering a pupil for special reasons with the Headmaster’s permission. On these occasions a pupil leaving school of returning to school must be signed out or in via the appropriate signing in and out form. 
Procedure for School Visitors (private)

· Private visitors to resident staff should arrive via the front entrance of the school or The Wing front door;

· Access to the school and private accommodation must be provided by the resident staff who are being visited; if another member of staff provides access they should accompany the visitors to the private accommodation and hand-over responsibility for the visitor at this point. 

· There is no requirement for private visitors to wear visitor badges;

· During term time private visitors should be accompanied by a member of staff whilst on site. 

· On departure private visitors should be accompanied to the front exit of the school and seen to leave the premises. 

Procedures for Peripatetic Music Teachers

· Peripatetic Music Teachers are treated like members of the school staff and normal safe recruiting procedures are followed. 

· To comply with our fire safety policy they should sign in and out of the Visitors’ Book so that we are aware of their presence on site. 
w) Equal Opportunities Policies


EQUALITY OF OPPORTUNITY
Equality of opportunity for all irrespective of race, creed, gender, ability or social background is fundamental to the aims of Maidwell Hall. The active pursuit of such aims must be evident in daily work, activities and relationships with each other. We intend to ensure that all pupils enjoy the greatest possible benefits from their attendance at Maidwell. Policy statements are intended to embody practical details to help all achieve these high ideals. Entrenched and potentially damaging perceptions need to be challenged. Equality of opportunity is a principle accepted by governors, headmaster, staff, pupils and all who use the school.

EQUALITY OF OPPORTUNITY: GENDER

Ensuring equality of opportunity in relation to gender is a matter of human justice. Sex‑stereotyping is wasteful of human potential, both male and female. It denies those affected dignity and respect as unique individuals, and as such is diametrically opposed to the aims of Maidwell Hall. Education must challenge gender inequality and, by consistent good practice, lead our pupils to challenge the assumptions and the framework within which they grow and develop. The curriculum, hidden and overt, must work consciously and positively towards ensuring equality of opportunity. Sexism has no place in schools and should not be tolerated. 

AIMS

1. To build an atmosphere of genuine understanding and support for the issue of gender equality.

2. To enable each individual to derive maximum benefit from schooling, developing abilities, 

aptitudes, qualities and ambitions freely, unhindered by the restricting effects of sex​ stereotyping.

GENDER EQUALITY POLICY

1. All members of staff must be vigilant and avoid sexist behaviour which, even when unintentional, can militate against the stated aims.

2. There will be equality of access to all areas of the curriculum, irrespective of gender.

3. When planning for equality of opportunity, a whole school approach must be taken and pupils must be engaged directly in facing the issue of sexism and its implications. This involves:

a) Confronting pupils with the reality of stereotyping and encouraging their critical analysis of its implications for members of each sex in general, and for themselves in particular.

b) Encouraging pupils to challenge, from the standpoint of human justice, the widespread assumptions of society about `men's roles' and `women's roles'.

c) Enabling pupils to appreciate that much of their own gender-related value system is the product of socialisation.

d) Leading them to question those values and to re‑appraise characteristics and qualities that are so often presented in gender specific terms, e.g. the perceived femininity of gentleness and compassion and the perceived masculinity of aggression and ambition.

4. When planning the curriculum in detail, content and resources must be carefully considered to ensure their consistency with the spirit of this policy.

5. When teaching, staff must ensure that the methodology and the classroom interaction encourage the active involvement of pupils of both sexes. One group must not dominate or claim disproportionate attention.

6. Staff will be vigilant and will deal firmly and quickly with incidents of sexual harassment. Offenders will be reprimanded and victims given supportive help.

AREAS REQUIRING CONSIDERATION AND VIGILANCE

The following distinctions between the overt and the hidden curricular are not definitive. There are many areas of overlap. However, as long as we are aware of this, the distinctions can assist analysis.

Overt Curriculum

Content
)
Both to be evaluated in relation to the images they present of male

Resources
)
and female roles and characteristics

Option Choices

Assemblies

Hidden Curriculum


Language Usage 


This refers to spoken language in school and to language used in school publications and communications. There should be a consistent approach to the use of first names/surnames, irrespective of the pupil's gender.

Groupings

Classroom Interactions

Role Models

Visual Displays

Harassment

MULTI-CULTURAL ANTI-RACIST POLICY

1. Schools have to prepare pupils to take their place in the world. The cultural and racial diversity of the immediate community is an important factor. This puts a responsibility on the staff at Maidwell to widen children’s experiences and perception, enabling them to appreciate the enrichment that accrues to our society from cultural diversity and preparing them for life in a multi-cultural society.

2. When planning the curriculum, staff should recognize the educational advantages of a multi-cultural approach and its relevance to all areas of the curriculum and all pupils. Strategies must be planned across the curriculum to take account of the following.

a) Pupils must know about the diversity of British society. School is possibly the only place in which they can be given the information in an honest, well-balanced and unprejudiced way.

b) They must be encouraged to consider the implications of the racial and cultural dimensions of society.

c) Pupils must be encouraged to discuss openly and to challenge preconceptions about 'other' cultures and races.

3. Staff should consider the appropriateness for a multi‑cultural society of all their teaching material and strategies, and revise or modify them as necessary. Displays should reflect the multi‑cultural nature of British society.

4. The school must develop knowledge of and sensitivity to the particular needs of various cultural groups and, as far as possible and when necessary, meet the needs of the individual ethnic groups within the community. 

5. The school will seek to forge links with members of the community, and with appropriate agencies, to secure a coherent educational provision and equality of opportunity.

6. We should help our community to appreciate that we may have many differences as people, but the similarities between us are much more important and unifying.

7. Multi‑cultural education must be supported by a clear anti‑racist policy. Racist language and behaviour (examples of which are given later) should not be tolerated from any in the school. All teachers must be vigilant in detecting and countering manifestations of racist behaviour and in offering support to victims of such behaviour. 

8. The school will keep under regular review the extent to which it is meeting the needs of the community through its multi‑cultural approach to education.

WHAT IS RACIST BEHAVIOUR?

The Commission for Racial Equality has described racial harassment as `any hostile or offensive act by a person of one racial and ethnic origin against a person or another group of ethnic origin, or any incitement to commit such an act in:

a) such a manner that it interferes with the peace and comfort of the aggrieved person

b) that the persons aggrieved fear for their safety

c) that the quality of life of the person aggrieved is reduced.'

EXAMPLES OF RACIST BEHAVIOUR

a) Racist name‑calling, insults and joke‑making.

b) Racist graffiti on walls, furniture or in books.

c) Direct physical assault or the threat of it.

d) Verbal abuse.

e) Incitement of others to racist behaviour.

f) Ridiculing of an individual for cultural differences, such as music, dress, food.

g) Wearing of badges or insignia belonging to racially motivated organisations.

h) Bringing racist literature or propaganda into school.

i) Expressing prejudices or deliberate misinformation on racial or ethnic distinctions.

j) Refusal to co‑operate with other people because of their ethnic origins.

ACTION TO BE TAKEN IN THE EVENT OF MANIFESTATIONS OF RACIAL HARASSMENT

We are trying to create a community in which justice and respect for all people flourish. The following actions are to be used when unacceptable behaviour occurs:

1. Racist graffiti or slogans, wherever they appear, should be removed immediately on discovery.

2. Racist literature, badges or insignia should be confiscated. The reasons for not allowing them on the premises should be clearly explained.

3. Members of staff should always make absolutely clear to those responsible for racial actions why their behaviour is unacceptable. If a member of staff is experiencing difficulty in dealing with any incident of a racist nature, they will be helped and supported by senior and/or more experienced staff.

4. Any pupil who refuses to desist from racist behaviour should be brought to understand the seriousness of the offences by the direct involvement of parents.

5. A pupil who has suffered as a result of racist behaviour should be offered support. If the pupil is suffering harassment in other situations, school should offer to liaise with the appropriate agencies.

6. Schools are now required to record all incidents of racial behaviour. Records should include details of the incident, the names of those involved, the action taken and sanctions imposed. It should be signed and dated by the member of staff who observed the incident or dealt with the subsequent complaint and given to the Headmaster.

x) Child Protection Procedures

Any matter that could constitute child abuse must be referred to the Headmaster immediately and he will commence investigations. The School has a Child Protection Policy and Child Protection Officer (The Deputy Head). The school’s policy provides the structure for the protection of all pupils and for the investigation of allegations or suspicions of abuse. The school’s Child Protection Officer will ensure that correct procedures are followed and that the National Care Standards Commission and other relevant legal bodies are notified and involved in enquiries as appropriate.

y) Policy for the Use of Taxis
The Policy

As part of the School’s commitment to the Safeguarding of Children and its Child Protection Policies pupils will not be allowed to depart from the school in a taxi or chauffeur driven transport (‘taxi’) unless the following identification and safeguarding checks have been completed for each journey to be undertaken. 

Instruction Check

· If the taxi is not ordered by the School the instructions for a pupil to be collected by a taxi must originate from a parent or guardian and the details of the taxi firm must be confirmed in advance of the collection;

· If the taxi is ordered by the School it must follow the instructions of a parent or guardian and be with the full knowledge and consent of the parent or guardian; 

· The School will use Murphy’s Taxis on all possible occasions and a register of drivers will be held by the school; this register will contain details of the required documentation.

· Instructions for the safe delivery of the pupil at the point of destination for the onward journey must be checked; this must include the safe delivery of pupils to check-in desks at airports; the details of the person to take responsibility at the point of arrival should be confirmed. 

· Instructions for taxi rides shall be checked by the Headmaster’s Secretary and confirmed to the Headmaster;

Identification Check

The following driver documentation must be checked in advance of a pupil embarking on a taxi ride and copies taken and held on file:

· Driving Licence (must be photographic)

· CRB Disclosure

· Taxi License 

Authorisation

No pupil may depart in a taxi without the authorisation of the Headmaster or his Deputy. This will follow confirmation that safeguarding checks have been followed and will involve supervising the departure of pupils under the care of the authorised taxi driver.  
Disclaimer

The School will not organise or accept responsibility for taxi rides that collect pupils from airports or other points of departure. However, the School’s policy for the use of taxis should be assumed as good practice for those who do organise these journeys and it will not knowingly sanction taxi rides that do not follow these safeguarding measures.
z) Accidents Policy

It is imperative that all accidents are taken seriously and we take on board the “ it is better to be safe than sorry” attitude.

Most accidents fall into two very broad categories:

· When a pupil is hurt and is unable to be moved or it is thought that it would be unsafe to be moved.

Action to be taken:

1. Member of Staff to stay with the injured pupil and send a runner to find a matron or if unavailable another member of staff.

2. When the Matron has arrived the member of staff is to assist matron until the pupil is in Matrons Office or has gone to hospital / Doctors.

3. The Member of Staff should then report the incident to the relevant person in charge of the school at the time – Headmaster, Senior Management Team, House Master or Duty Teacher

4. Fill in accident report book

· When a pupil sustains an injury but is able to move.

1. Senior Member of Staff taking a games session (in the case or games) or Duty Teacher (when on duty) may allow pupil to be taken to Matron by another child.

2. That Member of Staff must then report back to matron in order to ensure pupil has arrived safely and to fill in accident report book

3. If necessary report incident to relevant person in charge of the school (as above)

In the case of all accidents it is up to the member of staff who witnessed the accident or took responsibility for dealing with the accident to fill in the accident report book.

aa) Complaints Procedures

a. Complaints from Staff

If a complaint is received from a member of staff, he or she will be asked whether it is to be a formal complaint. If it is not a formal complaint, it can probably be dealt with amicably by discussion. If it is a formal complaint, the member of staff will be asked to put it in writing. The complaint will then be acknowledged in writing within 24 hours by the Headmaster, and a reasoned response given in writing within seven days. If the member of staff is not satisfied with the response, they may invoke the Grievance Procedure described in the current contracts. 

b. Complaints from Parents

If a verbal complaint is received from a parent, matters can often be resolved in amicable discussion. However, if they persist, they should be asked whether they wish to make a formal complaint, and if they do they should be asked to put it in writing to the Headmaster. If a written complaint is received, it is already a formal complaint. A formal complaint should be acknowledged by the Headmaster within 24 hours in writing, and a reasoned response given by him in writing within seven days. The School’s Complaints Procedure shall then operate as follows:-

Stage 1 – Informal Resolution

· It is hoped that most complaints and concerns will be resolved quickly and informally.

· If parents have a complaint they should contact the Headmaster (or the Deputy Head in the Head’s absence). In many cases the matter will be resolved straightaway by this means to the parents’ satisfaction. If the Headmaster (or Deputy Head in the Head’s absence) cannot resolve the matter alone, it may be necessary for him to consult a member of the Senior Management Team or other members of staff with specific responsibilities (Housemaster, Heads of Department, Head Matron etc). 

· The Headmaster (or Deputy Head in the Head’s absence) will make a written record of all concerns and complaints and the date on which they were received. Should the matter not be resolved within a reasonable period (one month at the most) to the satisfaction of the parent(s) concerned, then the parent(s) will be advised to proceed to Stage 2 of this procedure.

Stage 2 – Panel Hearing

· If parents seek to invoke Stage 2 (following failure to reach an earlier resolution) they will be referred to The Chairman of the Governors, who has been appointed by the Governors to call hearings of the Complaints Panel.

· The matter will then be referred to the Complaints Panel for consideration. The panel will consist of at least three persons not directly involved in the matters detailed in the complaint, at least one of whom shall be a member of the Senior Management Team or member of the teaching staff; one of the panel shall be independent of the management and running of the school. Each of the Panel members shall be appointed by the Chairman of the Governors on behalf of the Board of Governors. The Chairman of the Governors, on behalf of the Panel, will then acknowledge the complaint and schedule a hearing to take place as soon as practicable and normally within 14 days.

· If the panel deems it necessary, it may require that further particulars of the complaint or any related matter be supplied in advance of the hearing. Copies of such particulars shall be supplied to all parties no later than 7 days prior to the hearing.

· The parents may be accompanied to the hearing by one other person. This may be a relative, teacher or friend. Legal representation will not normally be appropriate. 

· If possible, the panel will resolve the parents’ complaint immediately without the need for further investigation.

· Where further investigation is required, the Panel will decide how it should be carried out. After due consideration of all facts they consider relevant, the Panel will reach a decision and may make recommendations, which it shall complete within 7 days of the Hearing. The Panel will write to the parents informing them if its decision and the reasons for it. The decision of the Panel will be final. The Panel’s findings and, if any, recommendations will be sent in writing to the parents, the Head, the Governors and, where relevant, the person complained of. 

Parents can be assured that all concerns and complains will be treated seriously and confidentially. Correspondence, statements and records will be kept confidential except in so far as is required of the school by paragraph 6(2)(j) of the Education (Independent Schools Standards) Regulations 2003; where disclosure is required in the course of the school’s inspection; or where any other legal obligation prevails. 

c. Complaints from pupils

If a pupil has a complaint he/she should follow the Pupils’ Complaints Procedure:
Complaints about another pupil

· If a pupil wishes to make a formal complaint about another pupil he/she should speak to a teacher, his/her tutor, the Deputy Head or the Headmaster.

· If the complaint concerns something to do with boarding arrangements the pupil should speak to the Housemaster, Head Matron or Headmaster.

· It is hoped that most complaints and concerns will be resolved quickly and amicably. In the event that a complaint is difficult to resolve quickly then the Headmaster shall become involved if he isn’t already.

· The Headmaster will be informed of all formal complaints at the time that they are made.

· Formal complaints will be recorded in writing as will the resolution of the complaint.

· Pupils who make a complaint have the right to confidentiality and the means of resolving the complaint will be discussed and agreed with the pupil in advance of action being taken.

Complaints about a member of staff

· If a pupil wishes to make a formal complaint about a member of staff he/she should speak to the Headmaster (or Deputy Head in the Head’s absence). Alternatively he/she should speak to any teacher who will refer the matter immediately to the Headmaster who will then interview the pupil. The Headmaster shall decide whether the complaint constitutes a formal complaint and whether to initiate the complaints procedure.  

· The pupil has the right to confidentiality, but if such confidentiality shall hamper any investigation of the complaint the pupil shall be informed of this and given the choice of whether or not to have the matter investigated further.

· Subject to the above, the Headmaster will make a written record of the complaint which he will then investigate. If necessary he will involve senior members of staff in this investigation. The investigation will involve an interview with the member of staff against whom the complaint has been made. The Headmaster will decide what action is to be taken as a result of the complaint. The pupil concerned will be informed. A written record of the full investigation will be made.

· The Parents of the pupil who has made the complaint should be notified that a formal complaint has been made and should be kept informed of the investigation.

· If the complaint shall warrant it the Child Protection Officer will become involved in which case the Chairman of the Governors shall be informed. 

· Staff employment rights must be observed at all times. 

Complaints about the Headmaster

· If a pupil wishes to make a formal complaint about the Headmaster he/she should speak to the Deputy Head (or Assistant Head or Director of Studies in the Deputy Head’s absence who will inform the Deputy Head at the first opportunity). Alternatively he/she should speak to any teacher who will refer the matter immediately to the Deputy Head. The Deputy Head shall decide whether the complaint constitutes a formal complaint and whether to initiate the complaints procedure.

· The pupil has the right to confidentiality, but if such confidentiality shall hamper any investigation of the complaint the pupil shall be informed of this and given the choice of whether or not to have the matter investigated further.

· Subject to the above, the Deputy Head will make a written record of the complaint and inform the Headmaster and the Chairman of the Governors that a formal complaint has been made and the nature of it. The Chairman of the Governors will then discuss the complaint with the Headmaster and investigate the complaint further with the help of the Deputy Head and other senior members of staff as required. Written records of the investigation will be made. The Chairman of the Governors shall decide what action is to be taken as a result of the complaint. 

· If the complaint shall warrant it the Child Protection Officer shall become involved. 

· The Parents of the pupil who has made the complaint should be notified that a formal complaint has been made and should be kept informed of the investigation.

· The Headmaster’s employment rights must be observed at all times.

SECTION 6

Extra-Curricular Activities

a) Staff Responsibilities

Director of Sport




Nick Owens

Master in Charge of the Activities Programme

Steve Schofield
Director of Music




Colin Ashworth
Lectures and Trips




David Coleman

Rugby






Nick Owens

Football





Pete Edwins
Hockey






Stuart McCagney
Cricket






Steve Schofield

Athletics





Nick Owens / Stuart McCagney
Cross-Country Running




Steve Schofield
Swimming





Carey Lankester

PE & Gymnastics




Nick Owens / Steve Schofield
Squash






Chris Owen

Tennis






Robert Lankester
Golf






James Evans
Climbing





-
Outward Bound / Orienteering / Pioneering

Robert Lankester
Shooting





Robert Lankester / James Evans
School Play





Pete Edwins
School Musical





Colin Ashworth / Pete Edwins
Gardening





Nick Owens




Chess






Catherine Gray
Basketball





Steve Schofield

Maidwell Matters




Tamsin Guard
Carpentry





Colin Ashworth
Badminton





Chris Owen
Public Speaking





Tamsin Guard
Bowls






David Coleman

Cooking





Jeremy Gledhill
Water Polo





Carey Lankester 

b) Games Arrangements

The termly games programme is co-ordinated by Nick Owens via the Games Committee which meets at the beginning of each term and thereafter as required. The following are the sports played in games time during each term:-

Autumn Term


Boys
Rugby (major sport)






Hockey (senior boys only)






Cross-Country Running




Girls 
Hockey






Cross-Country Running


Lent Term


Boys
Football (major sport)






Rugby Sevens






Hockey (senior – major sport)






Cross-Country Running




Girls
Netball






Cross-Country Running


Summer Term


Boys
Cricket (major sport)







Athletics / Tennis





Girls
Rounders






Athletics / Tennis

c) Clubs, Activities, Lectures & Outings

The following are the activities and clubs that are available during morning breaks and in the evenings. Not all of them are available in each term. Each pupil selects a minimum of two break-time activities and three evening activities. Pupils may opt into additional activities if there are spaces. Day boys may stay late for evening activities or free-time. Those not involved in an activity/club during break or in the evening have free time.

	Animations

Art Club

Athletics Club

Badminton

Bag Pipes




Baseball

Basketball




Beowolf

Boating (Form I only)

Book Club




Bridge

Calligraphy

Canasta





Chess





Choir





Climbing Wall

Concert Band




Cooking

Cricket Nets

Croquet





Crossfire

Darts

Dodgeball
	Drama and Play Rehearsals

Film Club

Fishing
and Fishing Coaching


Fitness Cross Country



Football Skills




Gardening Club




Golf





Greek

Guitar Group

Gymnastics

Handball

Handwriting




History Club




Hockey

ICT & E-Mail




Indoor Bowls

Intranet Group




Kabaddi

Lego

Maidwell Matters Editorial


Marbles




Maths Club



	Model Club

Music Workshop

Newsround

Play Reading

Public Speaking

Quiet Games

Recreational Swims

Remote Control Boats



Remote Control Cars

Rugby 7’s 

Science Club



Shooting

Sketching




Squash





Swimming Training



Tennis and Tennis Coaching

Tree Climbing



Ultimate Frisby

Vaulting

Volleyball

Water Polo


Partly in conjunction with World Challenge (now renamed Class Adventure) the School has a vigorous outward bound and leadership programme as follows:

Form I


September
Leadership and Outward Bound Weekend in the Peak District

Form II


April

Camping, Orienteering and Water Sports in the Peak District

Forms III and IV
June

Leadership and Camping in the School Grounds
Special Events
	Family Day

Poetry Competition

Guy Fawkes and Fireworks

School Play

Spring Concert

Summer Concert

School Open Day

Sports Day

Dormitory Decorations Competition

School Carol Service

Gymnastics Display
	Form II French Trip

Geography Fieldwork to the Peak District (Form II)

Geography Fieldwork to Suffolk (Form III)

Geography Fieldwork in Market Harborough (Form I)

Senior Theatre Trip 

Junior Pantomime 

Choir trip to Alton Towers

Stowe Art Competition

Pytchley Hunt Meet

Headmaster’s Cricket Match


MAIDWELL HALL

TRIP SANCTION FORM

(Please complete and return to the Headmaster for approval before any trip may depart the school)

	Trip Organiser:




	Nature/Description of trip:



	Form group/s attending:

(Please supply a full list of children attending on a separate sheet and attach overleaf)

	Date(s) of trip:                        


	Departure Time:


	Return Time:



	Contact numbers at Maidwell:     Switchboard: 01604 686234       Headmaster (Wing): 686357  

                                                                Matron: 686276                          Housemaster: 686641



	Other adults accompanying the trip:



	Mandatory risk assessments conducted:  YES  /  NO

(Attach Risk Assessment sheets)

	Address and telephone numbers of destination:



	Other contact numbers (mobile phones included):



	Transport arrangements:

Transport bookings have been made:   YES  /  NO




	Lessons being missed by staff and pupils (specify below)

	Pupils’ Lessons:  1   2   3   4   5   6   7   8              

                                    (circle as appropriate)
	Staff Lessons requiring cover:



	Catering arrangements (missing meals / packed meals required etc):



	Parents’ consent form (where appropriate):  YES  /  NO 



	Trip Organiser’s signature: …………………………………………Date:……………….

Headmaster’s signature: …………………………………………….Date:……………….




No School Trips may occur without this Trip Sanction Form being completed and signed off

and without appropriate risk assessments having been conducted and approved.

This sanction form will be filed in the office following authorisation. A copy must be taken by the trip organizer.
CHECK LIST FOR SCHOOL TRIPS

Before Leaving School 

Trip leader needs to brief other Staff before leaving



Briefing must be held to outline the following points. Make sure all the


□

children are present at the briefing









1.
Make the children aware of the location where they are going 


□


i.e. busy town streets, coastal path etc.


2.
The risks of the location must be emphasized




□

3.
Procedures must be outlined regarding the following



a
Transport safety, especially seatbelts




□




b
Behaviour and politeness at all times




□


c
Attitudes and respect towards members of the public


□
d
Speaking to strangers






□


e
Road safety







□


f
What to do if a child becomes lost  




□



Outline that a meeting point will be established at the location



g
Give the children a sheet of paper with your mobile phone number 




and the destination of your visit.  Timing for each location must 




be mentioned.  These can be used to summon help if required 

(optional, depending on trip)





□


h
Allocate children to staff so groups can be checked quickly –

□



have lists available









i
Take a list of your group with you




□


j
Take with you your Trip Sanction Form




□
On Arrival at the location


Make sure all the children are present





□


1.
The children must be given a meeting point and an outline of their 

□


destination and timings


2.
Fire exits must be pointed out to the group




□

3.
Staff must be allocated so that an adult leads the group and another adult 

□


brings up the rear










4.
Check your group using your list when you leave and arrive at a new 

□



destination

POLICY FOR TRIPS & ACTIVITIES AWAY FROM SCHOOL

1) Aim
The aim of this policy is to define arrangements for trips and activities away from the school conducted in term time or in holiday time if under the jurisdiction of the school. The safety of the pupils is paramount and this policy must be applied in conjunction with the School’s other policies concerning the safeguarding and health and safety of pupils. These trips and activities might include the following:

a. Sports Fixtures

b. Outward Bound

c. French Trip

d. Leavers’ Trips

e. Sunday Outings

f. Theatre Trips

g. Cultural Visits

h. Field Trips
2) Responsibility
The staffing of away trips must be agreed well in advance according to the staff duties programme drawn up by the Deputy Head or Assistant Head in the case of away matches. These arrangements must be authorised by the Headmaster. The trip organiser will have ultimate responsibility for the trip and for all aspects of its organisation according to school policy. The trip organiser shall be responsible for ensuring the excellent behaviour of all pupils during the trip.
3) Planning Trips and Activities Away From School
The trip organiser must conduct a risk assessment for the trip. This may involve requesting a risk assessment from the destination site for the activities to be conducted. It may require an on-site visit as part of the planning for the trip. Away matches do not require separate risk assessments as there is a school standard risk assessment which can be applied on each occasion. Outward bound risk assessments are to be conducted by the master in charge of outward bound according to the agreed pro-forma. First Aid assessments must be conducted as part of the planning of the trip. Special medical and dietary details must be documented as part of the planning process in liaison with the Head Matron. Transport arrangements shall be agreed well in advance of the school trip in liaison with the School Office and the Headmaster. School minibuses may only be driven by those authorised by the Headmaster who have passed their school minibus test or the national qualification. It is the responsibility of the Headmaster to confirm that school insurance is in place for away trips and activities. Third party activity organisers should confirm the existence of appropriate indemnity insurance. 
4) Parent Volunteers
In special circumstances parents are permitted to be in charge of away trips, but parents of boys involved with these trips must give written permission prior to attendance. On such occasions there will be a designated member of staff who becomes the trip organiser and who must liaise with the parent volunteers to carry out all the away trip requirements. It is essential that parent volunteers are familiar with school policy for away trips and strictly adhere to it. The trip sanction form shall be completed by the trip organiser and the lead parent volunteer shall take full responsibility for the trip once it has left the school.  The lead parent volunteer must also sign the trip sanction form and the risk assessment. Parent volunteers may help with away trips and activities but if there is a member of staff in charge then the above restrictions do not apply. If the away trip and activity involves an overnight stay in the same accommodation as children then this enhanced CRB checks must be completed in advance. 
5) Supervision and Ratios
Staff-pupil ratios will be at the discretion of the Headmaster. For away matches one member of staff per minibus will be sufficient (all safety issues under these circumstances are covered by the school’s health & safety procedures). For outward bound trips a minimum of two members of staff or parent volunteers are required. For coach trips the guideline is one member of staff per 10 pupils. When a minibus is to be driven for more than 2 hours without a break there should be two available drivers.
During away trips pupils must not be involved in any activities without appropriate staff supervision. It is imperative that supervision of activities is conducted by adults with the appropriate level of training, and where ‘at risk’ activities are involved this must include professionally certificated training for that type of activity. Where parent volunteers are involved no pupil may be supervised by a parent on a one-to-one basis unless by his own parent. No parent volunteer may accompany a pupil on a one-to-one basis at any time unless this is his or her own son. The same shall apply to all parents attending away trips. 

6) Pupil Selection and Parental Permission
Pupil selection for away trips must be made at the latest by the day preceding departure according to school policy. The Headmaster must authorise the list of pupils. Parental permission may be required according to school policy (where away trip activities involve overnight stays written parental permission must be given in advance). Where parental permission is required a letter shall be sent to parents at least one month in advance of the trip explaining all the details and seeking written permission for participation. Pupils involved in away trips must be notified of their inclusion at least 24 hours in advance. Late substitutions for teams will be the exception to these arrangements, in which cases as much notice as possible must be given. 

7) Pupil Briefing
Pupils will be briefed in advance of away trips. The school away trip check list shall be used for these briefings. A full health and safety and risk assessment briefing must be provided as appropriate for each type of away trip. Special medical arrangements must have been made via the matron’s department. Pupils will be made aware of emergency procedures during the way trip. 
8) Permission
All away trips must be sanctioned by the Headmaster before they are permitted to depart. The school trip sanction form must be completed for each away trip 24 hours in advance of departure. Once authorised it will be signed by the Headmaster and returned to the trip organiser with a copy placed in the trip sanction folder in the office. Parents must give written permission for their sons to be involved in trips run by parent volunteers or when any ‘at risk’ activities are involved or where an overnight stay is involved. Parents must have completed the School’s Medical Form and to have signed the consent form for emergency medical treatment if they cannot be contacted.
d) Music Arrangements & Policies

Instrumental Music Lessons are available in the following disciplines:

Piano



Mr. C. Ashworth, Mrs. M. Welch

Singing



Mr. C. Ashworth, Mrs. M. Welch

Brass



Mr. S. Walton [trumpet, trombone]
Woodwind


Mrs. S. Mourant, [all disciplines] 





Mrs. M. Welch [oboe]

Strings



Mrs. M. Welch [Violin, Viola and ‘Cello]
Classical Guitar

Mr. K. Learmouth

Drum kit


Mr. M. Kilsby

Bagpipes


Mr. S. Morton, Pipe Major.

Lessons are offered on a weekly basis, each lasting 30 minutes.  We currently charge £16 per half-hour lesson.  In the early stages some pupils are recommended to take 15 minute lessons on certain instruments, which are charged accordingly.  Pupils are withdrawn from school lessons on a rota, ensuring that NO pupil misses the same academic lesson each week.

There is no minimum age at which a child may begin vocal or instrumental studies. In Forms III, IV and V junior choir members will rehearse separately from the older pupils but will follow the Royal School of Church Music Voice for Life scheme, both in sacred and secular music.  In Form III (and exceptionally before this) probationers will be invited to audition for the senior choir and sing on Sundays but day-pupils should not be put off as they will take part in all choral activities during school time, even if they are unable to attend on Sundays.  There are NO auditions for the junior choir. 

All musicians in the school are expected to take part in a group activity such as Junior or Senior Wind Band, Strings Group, Choir or other instrumental ensembles.  Day pupils learning out of school are also encouraged to take part in these.  All musicians are expected to attend regular rehearsals and take part in school concerts as required.  Associated Board (ABRSM) examinations are entered at the Teacher’s discretion.

If pupils are unsure which instrument they would like to try a specimen lesson may be requested on any of the above instruments by arrangement.  

MAIDWELL HALL

INSTRUMENTAL AND VOCAL MUSIC LESSONS

SCHOOL CHOIR

Initial enquiry form

NAME OF CHILD _______________________________________________________

· Which instrument(s) would you like to learn? ________________________________

_____________________________________________________________________

· Do you have lessons already? 





_______

· If ‘YES’ please give an indication of length of time learning, standard achieved etc

_____________________________________________________________________

· Do you have your own instrument?    




_______

(The school can offer only a very limited instrument loan scheme.  Most pupils/parents purchase or rent their own instruments. 

· Were you a member of the choir at your previous school?       

_______

· I learn ______________________________ (singing/instrument) outside of school and would like to continue to make my own arrangements for lessons. (Day pupils only).

Further details or comments:

Signature of Parent _____________________________________

MAIDWELL HALL

INSTRUMENTAL MUSIC LESSONS, 

VOCAL LESSONS & SCHOOL CHOIRS

We can offer lessons in the following disciplines from September 2010:

Piano



Mr. C. Ashworth, Mrs. M. Welch

Singing



Mr. C. Ashworth, Mrs. M. Welch

Brass



Mr. S.Walton [trumpet, trombone]
Woodwind


Mrs. S. Mourant, [all disciplines] 





Mrs. M. Welch [oboe]

Strings



Mrs. M. Welch [Violin, Viola and ‘Cello]
Classical Guitar

Mr. K. Learmouth

Drum kit


Mr. M. Kilsby

Bagpipes


Mr. S. Morton, our Pipe Major, visits the school every 






fortnight.

Pupils begin with lessons on the chanter.  

Details from Mr. King.
Music tuition is normally offered on a weekly basis.  Lessons each last 30 minutes and will be charged at £16 per half-hour.  However, in the early stages of some instruments, lessons may be only 15 or 20 minutes in duration and are, therefore, charged accordingly.  Pupils are withdrawn from school lessons on a rota, ensuring – as far as possible – that no pupil misses the same academic lesson each week.  The minimum age at which a child may begin instrumental studies varies from one discipline to another although we wish to encourage musicianship in all boys from an early age.

Pupils will work towards, and be encouraged to enter, Associated Board (ABRSM) examinations.  Whilst these examinations are not compulsory they provide useful targets, a structure to lessons and helpful benchmarks concerning the progress a boy is making.

It is extremely beneficial for all musicians to take part in one or more of the group activities which may run in any given year such as Wind Band, String Group, Orchestra, Guitar Group, or one of the other instrumental ensembles which may convene as required.  Day pupils learning out of school are also encouraged to take part in these activities.  All musicians are expected to attend rehearsals if they are selected to participate in school concerts.  

Your son may wish to join the Church Choir during his time at Maidwell.  Church choristers follow a scheme from the Royal School of Church Music called “Voice for Life”.  The Church Choir rehearses on Mondays at break, Thursday mornings after breakfast and on Sunday before church.  Other choirs are formed for certain occasions and they perform secular music.

Your son may be unsure which instrument he would like to try.  Should this be the case I shall be happy to discuss the possibilities.  If your child would like to begin or continue instrumental/vocal studies at Maidwell could you please complete the relevant form and return it to the School Secretary as soon as possible, and by July 16th at the latest.   A copy of our Instrumental Music Lesson Policy is available on request.

Mr. C. J. Ashworth

(Director of Music)









MAIDWELL  HALL
INSTRUMENTAL AND VOCAL LESSONS

POLICY DETAILS & AGREEMENT

Name of child

_______________________________________________________

Instrument(s)
   [1]
__________________________
[2] _________________________
Details of our instrumental / vocal lesson policy:-

· All pupils will be charged £16 per ½ hour lesson, and pro-rata for lessons of a shorter duration. This will be reviewed annually

· Missed lessons will fall into one of three categories:-

a)  The teacher is unable to give the lesson in which case there will be no charge

b)  The pupil has given adequate notice of absence (one week) in which case there will be no charge

c)  The pupil has failed to turn up and there is no satisfactory excuse, in which case the lesson 
     will be chargeable

· Parents will be billed for instrumental music lessons retrospectively.  Registers of attendance will be kept.

· Parents must given one term’s notice to cease lessons preferably in writing. Full payment may be made in lieu of notice

· Lessons will be arranged, on a rota basis, during the normal school day.  For this reason pupils should think carefully before requesting tuition on more than one instrument

· New or additional instrumental (or vocal) choices may be made at any time in consultation with the Director of Music who will endeavour to arrange lessons as soon as possible.  In the case of certain disciplines, a waiting list may be inevitable.

· Whilst every effort will be made to ensure their care and safety while in school, instruments loaned by the school or Music Service must be insured.  This is the responsibility of parents, not the teacher.  Hired instruments should also be insured but individual instructions may be given in this case.  Instrument cases should be clearly named.

· The Director of Music will display a practice schedule on the Music Notice Board which should be regarded as compulsory.  Boys are of course at liberty to practice more frequently.  Whenever possible boys should take their instruments home for the holidays so that they can continue to practise and also play for pleasure.

· Any contact regarding problems with practice, attendance, exam taking etc. should first be addressed to the Director of Music.

· All Associated Board Examination candidates will be entered through the school by the Director of Music after permission has been sought from parents.  Payment will be charged onto the end of term bill by arrangement.  Exams will take place during the school term at a suitable local centre and the Director of Music will act as the accompanist.  Should an accompanist need to be provided a small charge may be incurred for this; pupils will be advised in advance in this case.

Agreement

I would like my son to have instrumental lessons on the instrument(s) specified above under the terms of this school instrumental music policy.

Signed by parent(s) ____________________________________________  Date ________
Telephone      	


01572 717077





Email	


jlgcounselling@hotmail.co.uk








1

